
Top 10 Reasons 
QRB Cases are Disapproved

1. Didn’t describe what he/she did     
 personally to achieve results.

2. Emphasis on technical rather than     
 leadership skills.

3. Emphasis on process rather than results.
4. Didn’t use the CCAR type model.
5. No evidence of leveraging diversity.
6. No evidence of strategic thinking, vision.
7. Vague statements or philosophy rather   

 than facts.
8. No evidence of innovation/creativity.
9. Laundry list of actions without context or   

 results.
10. No measurable results.
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