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Competency Management is a connecting link that is Competency Management is a connecting link that is 
included with Plateau Learning and Plateau Performanceincluded with Plateau Learning and Plateau Performance

Plateau Learning

Competency 
Management

Plateau Performance

• LMS
• Performance Appraisals

• Virtual Learning
• Team Content

• Goals Alignment
• 360 Multi Rater
• Career Planning (IDP)
• Succession Planning
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V5.8 Foundation  V5.8 Foundation  

The Plateau Foundation provides core capabilities available for 
Plateau Learning and Plateau Performance:

– Competency Management

• Drives individual and organizational performance by managing and evaluating 
employee skills, knowledge, abilities and behavior against expected requirements.

• Effectively leverages competencies for the overall benefit of the organization 
through benchmarking, goal setting and tracking. 

• Provides individual mastery level requirements by competency.

– Skills Inventory

• Provides visibility to employee skills and identifies qualified candidates for special 
projects or new assignments.

• Each skill may have a knowledge or proficiency rating (e.g., beginner, 
intermediate) and experience level rating (e.g., 1-3 years, 4-6 years).
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Customer Migration through Plateau CapabilityCustomer Migration through Plateau Capability
Establish  LMS

– Blended Content, Curriculums
– SF 182 and EHRI

Competency Management (360 assessment, IDP/Career)
– Develop Competencies, Map to jobs and training items, Map to Career Paths
– Develop assessment survey and process
– Develop IDP based on competency gaps
– Optionally add ability for Organizational Alignment on Initiatives/Goals
– Optionally add ability to utilize competency, assessment and IDP to provide 

information for  Succession Planning

Performance Management (Goals Alignment, Performance 
Appraisals, Compensation Management)

– Performance appraisal process
– Performance Rating
– Compensation Management
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Significant New CapabilitiesSignificant New Capabilities
Plateau Learning
– Plateau LMS - ENHANCED
– Plateau Virtual Learning System - ENHANCED
– Plateau Team Content LCMS

Plateau Performance
– Plateau Performance Goals & Appraisals –

NEW
– Plateau Goals Alignment – NEW
– Plateau Multi-Rater – ENHANCED
– Plateau  Career & Development Planning –

ENHANCED
– Plateau Succession Planning – ENHANCED

Plateau Analytics – ENHANCED

Plateau Performance 
“builds well on the 
company’s strengths in 
enterprise learning 
management and will 
help organizations 
develop an integrated 
performance-centric 
approach to workforce 
management.”

- Josh Bersin, Principal, 
Bersin & Assoc
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LMS v5.8 LMS v5.8 –– HighlightsHighlights

Curricula and Catalog Enhancements 

Usability Improvements

New Administrator Tools

SCORM 2004 Certification

SF-182 Updates

Exam Item Analysis Report
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Rules-based Curricula

- Provides enhanced configuration of learning requirements by 
supporting elective-style training.  

- Curricula completion can be specified based on a multiple 
evaluation requirements.

- Allows users to complete a subset of items from a group, a 
certain number of credit hours, or any combination of these.

Self-assigned Curricula

- Users may search and add curricula and items to their learning 
plans, empowering them to take charge of their own learning 
and reducing admin time of assigning curricula.

LMS v5.8 LMS v5.8 –– Curricula EnhancementsCurricula Enhancements
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Catalog Access

– Assignment profiles now set catalog access, so it can be based on 
any user attribute such as job position, region, hire date, or a
custom field 

Regional Search

– Streamlines searches by enabling users to limit their catalog search 
to offerings specific to their region.

Item Retirement (“Sunsetting”)

– Provides item expiration dates, after which it will automatically be 
removed from the catalog.

LMS v5.8 LMS v5.8 –– Catalog EnhancementsCatalog Enhancements
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Quick Links 
Provides workflows to 
complete common tasks, such 
as ‘Record Learner’ and 
‘Create Learning Item’, in a 
simpler and quicker manner.

Search Builder
Administrators can customize 
search criteria, display of 
results, and sorting order to 
quickly identify key information

Saved Search Criteria 
Save any search criteria for 
future use.

LMS v5.8 LMS v5.8 –– Usability ImprovementsUsability Improvements
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Ad Hoc Notifications

– Administrators can send users notifications on an ‘as needed’
basis.

Deep Linking

– Users can proceed directly to a page in the application from a 
notification or external web page, streamlining their workflow.

User Merging

– Merge two or more user accounts into one, reducing 
redundancy.

LMS v5.8 LMS v5.8 –– Administrator ToolsAdministrator Tools
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Detailed exam information

– number of learners asked 
each question

– number of responders per 
distractor

Improves test quality

– enables designers to 
statistically determine if a 
question is too easy or 
hard.

LMS v5.8 LMS v5.8 –– Exam Item Analysis ReportExam Item Analysis Report
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Administrator Submissions
– The administrator can create, submit, and withdraw external requests 

on behalf of a user.  

– They can also update data within the requests during the approval 
process.

– Requests can be transferred from one student to another.

Configurable Form Fields
– Form fields can be configured from within the administrator application.  

– Mandatory fields can be set.

– Any user field can be pre-populated from a user attribute in the system.

LMS v5.8 LMS v5.8 –– SF SF -- 182182
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Significant New CapabilitiesSignificant New Capabilities

Plateau Performance 
“builds well on the 
company’s strengths in 
enterprise learning 
management and will 
help organizations 
develop an integrated 
performance-centric 
approach to workforce 
management.”

- Josh Bersin, Principal, 
Bersin & Assoc

Plateau Learning
– Plateau LMS - ENHANCED
– Plateau Virtual Learning System - ENHANCED
– Plateau Team Content LCMS

Plateau Performance
– Plateau Performance Goals & Appraisals –

NEW
– Plateau Goals Alignment – NEW
– Plateau Multi-Rater – ENHANCED
– Plateau  Career & Development Planning –

ENHANCED
– Plateau Succession Planning – ENHANCED

Plateau Analytics and Business 
Intelligence – ENHANCED
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Linked Performance   
Goals & Appraisals

SMART Goals

Adaptable Rating Scales, 
Labels, and Criteria

Gap Analysis

Writing Assistant

Configurable Templates 
& Workflow

Integrated Learning and 
Succession Planning

IntroducingIntroducing Plateau Performance Goals & Plateau Performance Goals & 
AppraisalsAppraisals
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IntroducingIntroducing Plateau Goals AlignmentPlateau Goals Alignment

Cascading Goals

Role-based Goal 
Alignment

‘User-to-User’ Goal 
Alignment

Organizational 
dashboard

Full ‘Line-of-Sight’
Support

Alignment Matrix

Notifications
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User-Defined Rater Groups
Custom groups (i.e. - customer) can 
be defined in addition to standard 
groups (self, peer, supervisor, 
subordinate). 

User Self-Assessment
Employees may start their own 
assessments.

Plateau 360 MultiPlateau 360 Multi--Rater v5.8 Rater v5.8 –– WhatWhat’’s News New
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Graphical Career Path
Employees can navigate career 
progression scenarios and review 
requirements for targeted roles.  

Gap Analysis
Activities can be added to an 
employee’s Development Plan to 
better achieve requirements for 
target role.

Career Path Definitions
Defines typical career paths for 
given positions.

Plateau Career & Development Planning v5.8 Plateau Career & Development Planning v5.8 ––
WhatWhat’’s News New
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Plateau Succession Planning v5.8 Plateau Succession Planning v5.8 –– WhatWhat’’s News New

Planning Dashboard

Graphical 
Hierarchical Tree 
Navigation

Best Candidate 
Search

Candidate Profiles

Promotional-
Readiness Rankings

Integrated 
Development and 
Learning
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Service Pack UpdatesService Pack Updates

SP 2 – Offline player

SP3 – Supervisor Dashboard, Supervisor Organization Chart 
View, Supervisor Reports

SP3 SF 182 patch – The new final approved form from OPM in 
Plateau with an instructional Text Box

SP4 (Targetted for October) – Upgraded Plateau Question 
Editor

SP5 – Plateau Report Designer, Kirkpatrick Reporting
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Product Roadmap Product Roadmap –– Sept/OctoberSept/October

Plateau Question Editor (PQE)

SF-182 Enhancements
– Update to Federal Government form for external training requests.

Plateau Schedule Builder
– New product that automates complex scheduling tasks and creates 

training schedules that make the best use of available resources.

Performance Appraisal Enhancements
– Update encompassing additional form layout and workflow options.
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You asked for You asked for ……

Web-Based Question Editing

Enhanced Question Search

More Question Editing Tools

More Intuitive Exam Building

New Question Types

Optional Use of Objectives

Improved Printed Exams
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Enhanced Question SearchEnhanced Question Search
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More Question Editing ToolsMore Question Editing Tools
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More Intuitive Exam BuildingMore Intuitive Exam Building
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Browsing ReportsBrowsing Reports
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Kirkpatrick EvaluationsKirkpatrick Evaluations

Level 1, 2, and 3 Kirkpatrick 
evaluations

– New options on Items

Reporting by:
– Completion Date lies between 

“Start Date” and “End date”
– Item 
– Item Type (online course, 

instructor-led, etc.)
– Instructor
– Subject Area 
– Facility

Data can be grouped by 
Instructor, Item, Type, 
Facility
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Plateau Custom ReportsPlateau Custom Reports
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Sample Instructor ReportSample Instructor Report


