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Mobile Access to Resources in SATERN

Introduction to MARS

SATERN in the Palm of Your Hand
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 With MARS, employees can “Learn From Anywhere”,
when and where it’s most convenient.

* MARS is a collection of mobile-ready learning resources
— Course materials

— Videos B
— Audio Books @ “

.28 =
* Access on a smartphone or tablet

— iPhone, iPad i

— Android ) Bg?, ,
— BlackBerry = Black8erry
— E-book readers (e.g. Kindle, Nook) ‘Booooooos




SATERN in the Palm of Your Hand

* Login to SATERN using
a smartphone or tablet

e Learning Plan
— View your Learning Plan
— Launch mobile items

* Approvals




SATERN

Open the mobile
c _, device browser to
' https://satern.nasa.gov.

Online Learning Frequently Asked Questions Resources Key Contacts

The new launch page

SAILERN P — for SATERN has been
' e merged with the

N eW DeSig n Detailed directions to log into SATERN for

Enhanced Search hiinksi SATERN Info site.

System Settings
Improved Navigation lancning SATERN.
Mob]le Lea rnlng p Access Launchpad

Forgot your Agency User ID or Password?

2 [ The MARS Toolkit is

» Log Into SATERN for the first time (8877772573211223) o
The System for Training, Administration, and Educational Easy steps to assist new Leamners to log into SATERN x L4
Resources for NASA (SATERN) is NASA's Leaming NASA-satem.sUppORtEDRasa.gov | o Ca te d u n d e r 0 n I l n e
Management System (LMS) that provides web-based access [l » SATERN Quick Reference Guide ::U’;S Ofeipzaél;n-

to training and career development resources. Step-by-step answers to SATERN questions for Learners and 4
Supervisors Monday - Friday

.
SATERN Upgrade is Live! Le arnin
The upgrade of SATERN implements a new version of » SATERN Tutorial for Learners 1 .

NASA's LMS offering the following benefits: Contains interactive lessons all about SATERN - why you
need it, and how to use it

W”““ S —

~ Unparalleled service
o Expanded mobile learning capabilities



https://satern.nasa.gov/

ccess Launchpad

- - —

N Launching SATERN
2 [launchpad.nasa.goviamservericdcserviat?goto=hitps%3A%2F%2F sats i p rom pts mo bl | e
learners to log in to
Access Launchpad with

e an AUID and password.

Login:

Access Launchpad

To login with your Smartcard, insert card into
card reader and click on the button below.

Agency User ID (AUID): )

P
- Smartcard Login Passwond: 71

To login with your RSA token, click on the ﬁ
button below.
8= RSA Login Forgot Ageney User 10 or Passuord 7

A profile allows you to access certain NASA applications such as SATERN and Secure WebEx. If you have not
created your profile yet, you may do so by clicking the “Create My Profile” button below.

Create My Profile Frequently Asked Questions

This is a US Government computer. This system is for authorized users only.
By accessing and using this computer system, you are consenting to full system monitoring of your process — including keystrokes. Be
forewamned that unauthorized use of, or access to this computer system may subject you to disciplinary action and/or criminal




Learning Plan
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New interface
designed for mobile
devices.

View all items on the
Learning Plan.

Tap an item to view
the Item Details.



Iltem Details

10:21 AM

I'_.‘* satern.nasa.gov/learning/ lobileLearnerHome.do

Learning Plan e |+
successfactors®
ity

56% @

WILLIAM OGDEN A
EXECUTION SOFTWARE Sign Out

Learning Plan Appravals

O back Item Details

Leadership Essentials: Leading Innovation
COURSE SS-LEAD_05_AD6_BS_ENUS

@ Actions

Go to Content
& Remove from Learning Plan action is not mobile accessible

@ Item Summary

Revision:

Credit Hours:
Contact Hours:
CPEs:

Length:
Assignment Type:
Assigned By: Learner (WILLIAM D OGDEN)
Required Date:

8/10/2009
1.00

1.00

@) Description

Creativity and innovation are critical components of just about every organization. But innovation doesnt pertain only to new inventions, products, or reworked
designs. It alse involves incremental improvements to the way things are done. Knowing how to build and support an innovative culture is an important skill for any
leader to master. The impetus for innovation can come from the top of the organization, and it can come from the people engaged in day-to-day production. Building
an innovative culture is a responsibility for leaders and employees across organizational hierarchies.ssThis course provides you with an understanding of what an
innovative culture is and what qualities a leader needs to best foster innovation. It also provides you with practical techniques for cultivating and leading innovation.

Tap Go to Content to
see the Content
Structure.



Content Structure

Tap mobile-ready

10:21 AM

™ | satern.nasa gov/learning/user/common/dispatchltemDetailActions.do - ) CO nte nt to I a u n C h
L]

Content Structure e +

Successiactors VALLLAW OGDEN. (G

Learning Plan Approvals

.

Content structure Hundreds of mobile-
enabled SkillSoft
courses will be

Creativity and innovation are critical components of just about every organization. But innovation doesnt pertain only to new inventions,
products, or reworked designs. It also involves incremental improvements to the way things are done. Knowing how to build and support an . . .
innovative culture is an important skill for any leader to master. The impetus for innovation can come from the top of the organization, and it a Va I a e I n SAT E R N I n

«can come from the people engaged in day-to-day preduction. Building an innovative culture is a responsibility for leaders and employees across
organizational hierarchies.ssThis course provides you with an understanding of what an innovative culture is and what qualities a leader needs to

best foster innovation. It also provides you with practical techniques for cultivating and leading innovation. | a te 2 O 1 2 .

Resources for Leadership Essentials: Leading Innovation

Leadership Essentials: Leading Innovation




Resources

10:21 AM

I'_.» library.skillport.com/courseware/Content/cca/LEAD_05_A06_BS_ENU

Content Structure

Leadership Essentials: Leading Innovation
Resources

* Course Objectives

* Glossary

« Blended Learning Resources
s Job Aids

« Learning Aids

* Follow-on Activities

« SkillBriefs

* References

s Licensing Agreement

* Copyrights
= About This Course

Many SkillSoft courses
also have mobile-ready
resources including
SkillBriefs, Job Aids,
and Blended Learning
Resources
(PowerPoint).



iPad & 11:12 AM

48%

SATERN Info

EAD_05_A06_BS_ENU...

E o

Course Overview

Innovation means introducing something new.
Innovation has to happen rapidly.
An "innovation culture" is vital.

Blended Learning Resources

Blended Learning
Resources provide a
PowerPoint deck that
covers the same
content as the course,
and can be viewed on
a mobile device.

Can be used for
personal study or team
training.

10



SkillBriefs, Job Aids, Follow-on Activities

Most SkillSoft courses
B ,. —- have SkillBriefs that

| % sxtonercrractetstio na Actons ot en ovtontemier @ | provide mobile-ready
SkillBrief | Print | Back | Close | summaries Of course

Characteristics and Actions of an Innovation Leader Cco nte nt-

What is an innovation leader?

No matter where they're found in an organization, innovators are a vital part of a company's structure. They keep the organization focused on the future.

Ll
Innovation leaders are often the people who really push their company to develop a culture of entrepreneurship and innovation. J o b AI d s a n d FOI I ow_o n

* Bottom-up innovation happens when people at the operational level have ideas that are developed upward for management support. A key - oL ® .
feature is the business culture — it's entrepreneurial and encourages risk taking. Act I V I t I e S p rov I d e
* Top-down innovation is different. Management typically initiates it in response to a lucrative business opportunity. In this model, ideas flow
downward to lower-level teams. The key feature here is the process — management makes an idea actionable, and then the idea is implemented.

dditional
Because these models are different, each requires a different focus and style from innovation leaders. You might think that only bottom-up innovation is a I I O n a
"real" innovation, but that's not the case. If your company has truly innovative leadership, both top-down and bottom-up innovation can coexist. They're

actually complementary. Suppose a great idea is generated bottom-up. Management might think it could really work and tum it into a top-down project, re i n fo rC e m e nt Of CO u rS e

giving it full support.

.
Characteristics of an innovation leader CO n Ce pts fo r e a S I e r

. . .
Leaders who are able to build and sustain an innovation culture share a few characteristics. Each of these characteristics of an innovation leader can be a p p | I C a t I O n O n t h e J O b .

manifested in your actions as a leader — actions you can take to improve the business innovation culture in your organization:

* passionate about innovation — Innovation leaders are passionate about innovation. You can use this to improve the innovation culture by
becoming emotionally invelved. Show you care about the projects employees are working on. Then, communicate your passion and confidence to
your staff. Use different techniques to motivate employees — when they care deeply about their work, their coworkers, and their company, they'll
feel more like owners instead of employees.

willing to experiment — Innovation leaders accept risks and uncertainty, modeling courage, and demonstrate willingness to think outside the box. G re a t fo r
They're passionate about innovation and are willing to experiment.

realistic and informed — Innovation leaders know how to balance creativity and emotion with a realistic outlook and pragmatic risk management.

Encourage creativity and passion, but don't recklessly pursue every idea that comes to mind, or constantly change course. Take calculated risks, L] p e rS O n a I St u d y

but if it seems there's a strong chance the project will fail, pull the plug. One of the principles of risk management is to consider your organization's
level of risk tolerance. If sharehalders or upper management are risk adverse, you must be more careful than if they're risk tolerant.

:
ble of id ject tion — | tion leaders h; knack fi ti rtunities. They identify d id d rapidly ti [ _th - b f
i i st vesure htca arovce & me edvaniag ovr camoehirs. 1 el axecle ol o o et e eovale” on-the-job rererence
* Just-in-time training
11
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e-Books =%

* Books24x7 Library

— Definitive resource for on-demand
learning across all business functions

— Thousands of titles

— Most reputable publishers and authors
in the industry

HARVARD

WBUSINESS
. . . . PUBLISHING
e Optimized for viewing on
smartphones OXFORD |
p UNIVERSITY PRESS %MSTWR

— Powerful search and browse capabilities
— Complete site and content navigation

P PRINCETON UNIVERSITY PRESS

e Read and search full text online ™ Professional
AMA oz

 Download chapters for offline

: ranklinCovev
reading FranklinCovey

p‘;n?{?% Cornell University
&Sfi);' The Johnson School

12
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Discipline

Strategic
Leadership

Audio Books™® KE

ARTICULATE
ExecutIve

* Growing library of the
best professional
development books

* Listen online 'Klm.,uﬁi
EFFECTIVE

 Download for offline gt
COMEY'
listening
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Videos ~°

 Hundreds of videos on a wide
variety of professional topics

* Brief 3-5 minute videos on a
single topic
— Transcripts
— Download mp4 files

 Archived Live Events

— Archived videos of the SkillSoft
Live Events

— 1 hour seminars

— Transcripts and companion
materials

14
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iTunes U

- o 6
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NASA APPEL NASA APPEL NASA APPEL
on iTunes on iTunes on iTunes

Masters Forums Masters with Masters Leadership

NASA Academy on iTunes U

Several collections of
learning resources is
available from the
NASA Academy of
Program/Project &
Engineering Leadership
(APPEL) and can be
accessed on iPhone
and iPad devices with
the iTunes U app.
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MARS Toolkit

SATERN (https://satern.nasa.gov) > Online Learning > MARS Toolkit

e  SATERN Mobile .

Books24x7

— What is my AUID?

— How do | access SATERN from my mobile
device?

SATERN .

New Design
Enhanced Search
Improved Navigation
Mobile Learning

]

_

How do transfer audio or video files to my
mobile device?

How do | access the NASA Academy site on
iTunes U?

— How do | access the Books24x7 mobile site for
the first time?

— How do | login to Books24x7 from my mobile
device?

Books

— How do | view a Books24x7 book on my
mobile device?

— How do I download a Books24x7 book to my
mobile device?

Audio Books

— How do | listen to a Books24x7 audio book on
my mobile device?

— How do | download a Books24x7 audio book
to my mobile device?

Videos

— How do | view Books24x7 videos on my
mobile device?

— How do | download Books24x7 videos to my
mobile device?

16


https://satern.nasa.gov/
https://satern.nasa.gov/
https://satern.nasa.gov/

MARS on the NASA Yammer Network

e Direct links to MARS * How do ljoin?
resources in SATERN — Go to yammer.com on
 Stay informed of new moﬂlet;'rc' or Ma,lc e
‘b hd oplie apps avallabie 1or
additions of MARS y < Android, iPhone, iPad,
resources AlMIMer= pjackgerry, and Windows
 Ask questions Phone .
, — Enter your NASA email to
* Discuss courses register
* Share information — Search for MARS

— Join the MARS group

JC
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https://www.yammer.com/?return_home=true

MARS Point of Contact

Deven Ogden, Lead Program Coordinator

NASA Headquarters
Office of Human Capital Management
Training and Leadership Development

deven.ogden@nasa.gov

MARS .

Mobile Access to Resources in SATERN
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