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Supports meeting NASA'’s
strategic business and mission
efforts with limited resources.

Supports the NASA focus of
operating as one team that
leverages skills and resources

) Phone:
more effectively.

1-877-677-2123
(1-877-NSSC123)

Improves quality that leads to
customer-focused, consistent,
; high-quality, easily-accessible

- - and timely services. .
A SA_ y Website:

WWW.NSsc.nasa.gov
www.facebook.com/nasanssc
@ http://twitter.com/nasa_nssc

E-mail:
nssc-contactcenter@nasa.gov

Supports the President’s
Management Agenda for
improved government
performance.

Hours of Operation:
Mon. - Fri. 8 a.m.-8 p.m. EST

NSSC Vision
Unparalleled Service

NSSC Mission
To provide timely, accurate, high-quality,
cost-effective, and customer-focused
support for selected NASA business and
technical services.

WW.nasa.gov
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What is Shared Services?

Shared services involves consolidating common,
repetitive business processes into a single organization.

The shared services organization operates as a
business, offering high-quality services at competitive
prices to its internal customers.

The centralized organization supports the business
activities from one location. The NSSCis a partnership between
NASA and CSC. The NSSC consolidated
selected activities from ten NASA

Centers including:

« Financial Management;

» Human Resources;

[TETS « Information Technology;
« Procurement; and

« Agency Business Support.

The NSSC's customers are NASA civil
servant employees, NASA vendors, and
NASA grantees.

Why Implement Shared Services?

To improve internal services, elevate overall organization
performance, and redirect critical resources back to
core missions.

To standardize business processes and systems.

To allow an organization to concentrate on improving

core activities. With continuous improvement, the NSSC

will be able to provide customer-focused,
consistent, high-quality, easily accessible,

e and timely support services.

The consolidation of services to the
NSSC frees Agency resources that are
redirected to NASA's core mission.

Common Industry Approach

Research indicates that organizations using a

shared services concept are more efficient and Select business activities were transitioned The NSSC provides customer-focused

effective than those organizations not using a from ten strategically located NASA Centers service through its Customer Contact

shared services approach. and consolidated at the NSSC. Center as well as Tier-0 Support through
its website.

The NSSC opened March 1, 2006, on the
grounds of Stennis Space Center in Mississippi.
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