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| Agenda

* Opening Remarks

I3P Business Office Overview

Budgeting / Forecasting (PPBE Process)

Funding I3P Contracts

Invoice Reconciliation

ACES Bulk Order Templates / Reconciliations / CMDB Data
FCaRT / CMDB / Web Services

NICS Processes and Work Packages in FCaRT

Metrics and Utilization Reporting
ACES Retainage Pool
FCaRT Dashboard and Analytics Training

« Communications

» Closing Remarks
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| Backgroud

 All Currently awarded I3P Contracts are managed within the 13P Business Office

— ACES: Nov 1, 2011
— EAST: Nov 1, 2011
— NICS: Apr 1, 2012
— WEST: TBD

» Technical oversight and direction for each contract is provided by each Service Office
all located at MSFC

« All contracts are unique in the type of contract, how they are funded, how services are
requested and fulfilled
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-~I3P Buinss Office vs. Service Offices

Services related to Contract Administration,
funding, invoice reconciliation, and performance
monitoring and reporting across the cross
function I3P areas

I3P Business Office Functions

Contract Administration

Resources Management / IPAC
Processing

Contract Funding

Monthly Invoice Reconciliation
Center Billing

Contract Costing

Monthly / Annual Utilization
Coordination and Reporting Cross
Functional Performance and
Utilization Coordination / Reporting
PPBE Budget Processing

Survey Administration, Analysis, and
Reporting

SLA Administrative Support
Property Administration
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Services related to technical service delivery,
specific contract performance monitoring,
operations of service area components

I3P Service Office Functions

Contract Technical Management
Service Integration Support

IT Security Oversight and Compliance
Monitoring

Specific Service Performance
Monitoring

Operations / Service Element
Oversight

Enterprise Architecture Management
Customer Relationship Support

Line of Sight Support Functions
Contract PEB Support

SLA Monitoring and Management
Service Catalog Management
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~~I3P Biness Office Organization Chart

I3P Business Office Manager

Pam Wolfe
I3P Contracts Resources SLI/Metrics AP
Management and Costing Processing
Contracting Officers Budget/Resource Performance Management Financial
Anna Lann, Lead Analysts Analysts Specialists
Joseph Ladner .
Chris Bridges Laraine DeJesus, Lead Chris Canary Karla Denham
Hayward Expose Kim Avery Robert Wilson Wendy Sundeen
i Debra Lizana
Vagist)sbavlvgt(::ey Quality Assurance Specialist
Cost Accountants Kristine Maccaferri
Procurement Specialists Shawanda Armstrong
Janice Hill
Desiree Oliver Rebecca Hill

Stephanie Blanc-Hennessey
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PPBE14 Schedule

« Oct - Data call package distributed to Centers / MDs with final prior year values
« Nov - All Center submits due to the NSSC

« Nov - Consolidated utilization sent to Functional Managers

« Dec - Functional Managers complete validation and submit to Ops & Budget

- Dec - Final/validated data sent back to Centers/MDs for review and comment
- Formal PPBE Data Call to SP for PPBE14 estimate

- Dec - SP estimate to support validated utilization submitted to Ops & Budget
- Jan - Service rates and resulting chargebacks completed

- Jan - NSSC management decisions on final rates and chargebacks

« Feb - Host Chargeback Review

« Mar-Apr - Finalize PPBE14
- NSSC Budget Rollout VITS
- Update MAX website and N2

Mar-Aug - Support Agency budget formulation activities
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PPBE I3P Contract Data — West Contract and ACES Contract

« Initial PPBE data will be forwarded to Centers/MDs annually
— Projections are by Center/MD by Contract
« WEST Contract
— Projected to start in FY14 — funding requirements provided by HQ OCIO
« ACES Contract
— ACES projections for PPBE14 were compiled based on actual invoices or BOTS
— CLIN counts and annual contract prices were used to project cost
— CLIN counts were adjusted annually based on the change in N2 workforce

— Miscellaneous charges such as international calling were not projected and
should be considered in each Center’s validation
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PPBE I3P Contract Data — ACES Contract (continued)

 ACES Annual Projections

— The CLIN count for FY12 is based on actual values on the HP CLIN report ; FY13-FY18
were calculated using the N2 workforce numbers

— Projections from year to year are adjusted based on changes in N2 workforce and
applicable annual contract prices

N2 FY12 FY13 FY14 FY15 FY16 FY17 FY18

DFRC 1,107.0 1,109.9 1,087.2 1,061.8 1,061.5 1,059.0 1,059.0

Percentage change applied to CLIN counts; cost calculated based on contract price

CLIN Count FY12 FY13 FY14 FY15 FY16 FY17 FY18
B-1 197 198 193 189 189 188 188
B-2 332 333 326 318 318 318 318

CLIN Prices FY12 FY13 FY14 FY15 FY16 FY17 FY18
B-1 $12,042.22 |$11,786.02| $12,101.95 | $11,792.76 | $11,037.60 | $9,999.58 | $9,973.20
B-2 $24,289.45 |$24,088.85| $25,057.85 | $24,144.43 | $22,896.03 | $21,015.88 | $19,936.02
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PPBE I3 Contract Data — EAST Contract

« EAST Contract Base cost is based on current contract value.; $360K is allocated
annually to the Centers for TFTI Infrastructure®. The remainder of the annual cost is
split between HQ OCIO (90%) and the HQ Office of Protective Services in support of

ICAM (10%)

*Two-Factor Token Infrastructure (TFTI) — cost for server, sysadmin, network, and
professional services support

FY12 TFTI Infrastructure Cost

9.4% 12.7% 0.8% 2.1% 100%

% Distribution 8.2% 2.6% 6.6% 22.5% 6.1% 21.1% 1.9%

Allocated Costs * ARC DFRC GRC GSFC HQ I5C K5C LARC MSFC NSSC 55C TOTAL

TETI| S 24,643 & 7831 § 19944 S A7411 § 18306 S 63,373 & 23,75 5 28,065 S 3802 S 2,309 S 6,337]5 300,000
12-mo TFTI Cost| $ 360,000

* for December 2011 through September 2012

Notes:
TFTI Costs will be funded by Center IPACs to the NSSC I3P Business Office which will obligate the funding on the 13P EAST Contract.

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 11



2 .‘,{n w4

PPBE I3P Contract Data — EAST Contract (continued)
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PPBE14 CENTER TFTI INFRASTRUCTURE COST

Center
ARC
DFRC
GRC
GSFC

HO
J5SC
KSC
LaRC
MSFC
MSSC
SSC

FY12 FY13 FY14 FY15 FY16 FY17 FY18
v (10 mos) (12mos) (12mos) (12mos) (12mos) (12mos] (12 mos)
8.2% 524,643 $29,572 529,572 $29,572 529,572 $29,572 529,572
2.6% 57,831 $9,397 59,397 59,397 59,397 59,397 59,397
6.6% 519,944 523,933 523,933 523,933 523,933 523,933 523,933
22.5% 567,411 $80,893 $80,893 $80,893 580,893 580,893 580,893
6.1% 518,306 521,967 521,967 521,967 521,967 521,967 521,967
21.1% 563,373 576,048 576,048 576,048 576,048 576,048 576,048
7.9% 523,756 528,507 528,507 528,507 528,507 528,507 528,507
9.4% 528,065 533,678 533,678 533,678 533,678 533,678 533,678
12.7% 538,024 545,629 545,629 545,629 545,629 $45,629 545,629
0.8% 52,309 52,770 52,770 52,770 52,770 52,770 52,770
2.1% 56,337 57,605 57,605 57,605 57,605 57,605 57,605
100.0%  5$300,000 5360,000 $360,000 5360,000 $360,000 5360,000  $360,000
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PPBE I3P Contract Data — EAST Contract (continued)

« EAST ID/IQs (Indefinite Delivery/Indefinite Quantity) requirements are added to the
Base contract as Task Orders

« PPBE14 projections were based on current known requirements by the COTR

 Centers/MDs are required to project any additional EAST ID/IQ requirements

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 13



 NICS projections were provided by the NICS Service Office at MSFC, based on
current Spend Plan and PSLA data

Center WP# WP Title FY12 FY13 FY14 FY15 FY16 FY17 FY18 REMARKS
ARC 401 ARC - AMES Center Services §1892043 $2269177  $2241933  $2289182 §2330446  §2291246  §2443853
710 ARC - AMES Center Services $1944947  §2424 323 §2300051  $2449268  $2512263  $2577183  §2 633881
N Collabaration Management and %01 1
393 Monitoring - Customer $76,180 $93,822 $93.722 $96.271 $99.018 $101,924 5103962  “Multi-Center Funded WP
Total ARC: §3.913170  $4,787,323  $4,725706  $4,834,721  $4,950,728  §5,070,353  §$5,181,697
DFRC 730 DFRC - Dryden Center Services 51230089 §1288542 $1271615  $1297964 31325993  §12354880  $1,2384 687
N Collaboration Management and £0r 1
393 Monitoring - Customer $160,042 5197106 $106,895 $202 251 $208,022 $214 126 $218.408  *Multi-Center Funded WP
Total DFRC: $1,390,131  $1,485648  $1,468,510 1,500,214  $1,534015  §1,569,0056  $1,603,095
GRC 403 GRC - Glenn Center Services $889,129 $1.173971  $1167423  §1183302  §$1210833  §1230206  §1,266 467
770 GRC - Glenn Center Services $1777133  §1876635  $1853174  $1892519  $1934375  $1977510  $2,021,015
. Collabaration Management and .
393 Monitoring - Customer §$80 864 $99 591 $99 485 $102,191 $105,107 $108,191 $110,355  “Multi-Center Funded WP
Total GRC: $2,747126  $3,150,198  $3,110,082  $3,178,012  §3,250315  §3,324,905  $3,397,837
16% of WP 743 is funded
GSFC  75y¢  OorC-Goddard CenterProgam = equesot  g1010045  $992322 | $1.018557  $1046376  $1075.024  $1407.275 by SCAN (HEQ)from
Services VISEC
754 GSFC Corporate LAN $2112299 52584368  $2671512 52842547 33035590 §3252239  §$3317 284
orporate Security A2T 2T, 002, 044, .88, 635, 666,
755 GSFCC Securi §1427963 $1527313  $1502640  $1544654  §1580348  §1635408  §1.668 117
367" Mon-GSA Circuits - Customer §594 107 5570674 $570,674 $570,674 $570,674 $570 674 $570,674  *Multi-Center Funded WP
" Collaboration Management and *Multi-Center Funded WP.
393 Monitoring - Customer $193,007 5237705 5237 451 5243910 $250,870 $258 231 $263,395 Includes V&Y and WEF.
Total GSFC: §4,327376  $4,920,060 $4,982,277  $5201,785 $5446482  §5716,552  $5819,470

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 14



PPBE Contract Data — GSA Networx Contracts

* Projections were provided by the NICS Service Office at MSFC, based on current

PSLA data
« The GSA Networx contracts will be managed outside of the ESRS

Center FY12 Bill Fy13 Bill FY14 Bill  FY15 Estimate FY16 Estimate FY17 Estimate FY18 Estimate Project Name Contract Funding POC Technical POC
HQ 540,010 540,010 540,010 540,010 540,010 $40,010 540,010 HO MMNMO9AADOI/Verizon Deborah Martin-Edwards Dennis Groth
544,102 544,102 544,102 544,102 544,102 544,102 $44,102  Switched Services NNMOSAASS1/Qwest *
Total 584,112 §84,112 $84,112 484,112 §84,112 $84,112 §84,112
LaRC 519,064 519,064 519,064 519,064 519,064 519,064 519,064 LaRC NNMOZAADD/ Verizon Denise Lentz/John Evans Kenneth Voss
516,064 518,430 518,480 518,480 518,430 $18,480 518,430 STI MMNMO9AAZSI/Verizon Laurie lohansen Calvin Mackey
$20,097 §19,722 $19,722 $19,722 $19,722 $19,722 $19,722  Switched Svcs NNMOBAAS51/Quwest *
Total 455,225 $57,266 857,266 457,266 $57,266 857,266 $57,266
ARC 517,292 517,292 517,292 517,292 517,292 517,292 $17,292  ARC MMNMO9AADDI-Verizon Rafael Medina Kevin Jones
53,639 53,639 53,639 53,639 53,639 $3,639 53,639 ASRS NNMOBAASS]/Qwest  Rafael Medina Lester Gang
52,579 52,579 52,579 52,579 52,579 52,579 52,579 IRIS NNMO3AA25]-Verizon  Kaitlyn Hemingway Brian Johnson
52,617 SO S0 S0 S0 S0 SO MMQC MANMI10AADLI-ATET Yensen Wu David Hunt
527,746 527,746 527,746 527,746 527,746 527,746 527,746 Switched Svcs NNMOSAASSL/Qwest *
Total 453,873 §51,256 $51,256 $51,256 §51,256 $51,256 §51,256
DFRC 524,260 832,184 832,184 532,184 832,184 832,184 §32,184  DFRC NNMOBAASSI/Qwest  Connie Hines Greg Coggins
536,189 $36,189 $36,189 536,189 $36,189 536,189 536,189  DFRC NNMOSAASA-ATET Connie Hines Greg Coggins
530,820 530,820 530,820 530,820 530,820 530,820 530,820  DFRC NNMOIAADDI-Verizon Connie Hines Greg Coggins
549,721 843,721 843,721 543,721 843,721 843,721 $43,721  Switched Svcs NNMO0O8AAS51/Qwest *
Total $140,990 $142,914 $142,914 $142,914 $142,914 $142,914 $142,914
GRC 518,355 $18,355 518,355 518,355 $18,355 518,355 §18,355  GRC NNMO9AADOI-Verizon  Emily Doglio/Deanna Gullett  Michael Heryak
54,380 54,639 54,639 54,639 54,639 $4,639 $4,639 GRC-Code F NNMOSAASA-ATET Patti Daws Michael Heryak
55,320 85,320 5,320 85,320 5,320 5,320 5,320 GRC-Code F NNMOSAASSI-Qwest  Patti Daws Michael Heryak
525,327 525,327 525,327 525,327 525,327 525,327 $25,327  Switched Sves NNMOSAASSL/Qwest *
Total 453,382 §53,641 $53,641 $53,641 §53,641 $53,641 §53,641
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PPBE I3P Process

The I13P Business Office (I3PBQO) originally intended to use WCF for both Direct
Appropriation and Reimbursable funding

The OCFO limited Center funding of I3P contracts to Direct Appropriation only
Concerns were raised by Centers, resulting in the OCFO re-considering that limitation

On January 18, 2012 the Agency determined that Centers could fund I3P requirements
using Reimbursable funding, but must use the PR process, outside the I3PBO Working
Capital Fund

Due to that decision, funding for the I3P contracts must be identified as Direct vs.
Reimbursable

Direct funding projected will be used as the basis for the annual I3PBO Working Capital
Fund Spend Authority submission to Congress

Total funding projected will be the basis for the Center SLA with the NSSC for funding
the I3P contracts and services

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 16



PPBE Process (continued)

Customer:
Year:

Functional Area

Agency Business
Services

Ames Research Center

FY13 -FY18

5 of 13P Purchases

On this sheet, please provide totals per year for FY14 through FY18
only (FY13 should be phased by month on your Center FY13 tab ).

Itemn per Year

POC Name:

Phone No:

PPBE14 Plan (Direct Appropriation)

FY13

(Linkedy Y14

FY15

Comments/Explanations

13P Procurement $ $0 $0 $0 $0 $0 $0 $0
ACES Demand Senices Procurement § 50
EAST Base Contract Procurement § 50 EAST Base funding requirements are for TFTI infrastructure costs.
EAST ID/IQs (Task Orders) Procurement § 50 50 50 50 50 50 50 Mo EAST ID/1Q funding requirements projected for ARC.
MICS Procurement § 50
GSA Metworx Procurement § 50
WEST Procurement 5 50 50 50 50 50 50 50 No WEST funding requirements projected for ARC.

PPBE14 Plan (Reimbursable Authority)

““EAST BASE: TFT! infrastructure costs were not provided in the original FY12 13P funding schedule.  As reflected above, this is an annual requiremnent.

3 i
Functional Area FY1 - FY14 FY15 Comments/Explanations
(Linked)
13P Procurement $ $0 $0 $0 $0 $0 $0 $0
ACES Demand Senices Procurement $ 30
. EAST Base Contract Procurement 5 50 EAST Base funding requirements are for TFTI infrastructure costs.
Agensc:'nl.EiICu:;ness § of I3P Purchases EAST ID/IQs (Task Orders) Procurement § $0 30 30 30 30 30 30 No EAST ID/1Q funding requirements projected for ARC.
MICS Procurement § 50
GSA Metworx Procurement § 50
West Procurement § 50 50 30 50 50 50 30 No WEST funding requirements projected for ARC.
*ACES DEMAND SERVICES: $1,727,528  $3,016,169 $3,095,826 $2,986,591 $2,857,654 $2,670,191 $2,572,584 [The projected funding requirements provided in this section
e . should be spread between the Direct and Reimbursable funding
Total Program EAST BASE: | $24,643 $29,512 $29,572 $29,572 $29.572 $29,512 $29,572 sections provided above for each year (with the exception of
(Direct & “**EAST ID/IQs (TASK ORDERS): $0 $0 $0 $0 $0 $0 $0 FY13). FY13 numbers are linked to populate as the phased plan
Reimbursable): =<NICS:| $3,913,170  $4,787,323 §4,725,706 $4,834,721 $4,950,728 §$5,070,353 $5,181,697 |°" .the FY13 tab pro.ulded. for eac.h. Center/MD is comple:ced. If no
o Reimbursable funding will be utilized for your 13P requirements,
GSA NETWORX:|  $53,873 $51,256  §51,256  $51,256  $51,256  $51.256  $51,256 [only the Direct Appropriation section will be completed. If you
S E T $0 $0 $0 $0 $0 $0 $0 have a change in any of the projected funding requirements,

please make the change and provide an explanation.

RECEASESC Printéd doéifents may be obsolete: validate prior to use.
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PPBE Process (continued)

Customer:
Year:

Ames Resarch Center
FY13 Phassd Plan

Please phase estimated FY13 costby month,

POC Name:

Phong No:

Funcional Avea ~ Senice e per Year Y At Y At A T Ay TOTAL FY13 Plan
Plan Plan Plan Plan Plan Plan Plan

Oect | Reimb. | Direct | Reimb. | DOivect | Reimb. | Diect | Reimb. | DOvect | Reimb. | Ovect | Reimb. | Direct | Relmb. | Oiect | Reimb. | Direct | Reimb. | Divect | Remb. | Diect | Reimb. | DOivect | Reimb. | Diect | Reimb.

(P Procursment | §7004.500 now

AGES Demand Senices Procurment . | $316,169 il i

EAST Procurement§ {0 | i i | il i ] | i | ] il il il ] ] ] i il il ] i il ] ] ]

e N I e B I R R N R AR ERE

i | s 05 Tk Orces| Procurmen

NS Prcureet§ Wi ]

A Nt Pracuement § {91 26 il i

EST Pracement f | i i ] q i ] ] il | ] il ] ] ] ] ] ] il ] ] ] il ] ] ]
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| Funding I3P Contracts

* Direct Funds submitted via Funds Commitment Document (FCD) in SAP
« Reimbursable Funds must be submitted via Procurement Request in SAP

— Upon transition of the ACES contract, the Centers raised concerns over using
Reimbursable Funds to support a portion of their I3P services

— The Agency determined that Centers could use Reimbursable funding but must
do so outside of the WCF

—On January 18, 2012, OCFO approved using Reimbursable Funds for I13P
contracts

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 20
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*Direct Fuding

« Creating a FCD in SAP
— One line must be created for each Cost Center, Fund, and WBS combination
— FCD must be posted, not parked, in SAP before the NSSC can proceed with processing
— Include description of I3P service in the Doc Text field
— Do not include Reimbursable Funding

— FCD can be exported into Excel and attached as supporting documentation to Form 76
(preferred method)

— Required GL Account
» |3P Services — 6100.2572 - IT Operation and Maintenance of Equipment
— Required Vendor Number

» 157375

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 21
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*Direct Fuding

« Changing a Funds Commitment Document in SAP

— Detailed instructions for changing the FCD in SAP can be found in the Enterprise
Performance Support System (EPSS).

— Refer to the “FMZ2 — Change Funds Commitment Document” Job Aid at the following path in
EPSS: https://epss.nasa.gov/gm/folder-1.11.6723?mode=EU

— Erroneous FCD:
» When a FCD is created in error
— Include “INVALID” at the beginning of the Doc Text field
— Line item amounts MUST be set to zero
— Common Errors
» Incorrect G/L Account
» Incorrect Vendor Number
» Duplicate funding
— Same cost center, WBS, fund, and amounts but different FCDs

» Reimbursable funds

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 22
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| WCF AdVance Payment Request - NSSC Form 76

* One NSSC Form 76 should be submitted for each FCD per contract (8XXXXXXXX)

« FCD can be exported into Excel from SAP and attached as supporting documentation
(preferred method)

- Total amount of FCD should be entered on Form 76 for the specific I3P service
- Eliminates errors between Form 76 and SAP data

« For each FCD, email or fax Form 76 one time only. An NSSC Service Request is
created each time a form is emailed or faxed

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 23
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| WCF Advnce Payment Request - NSSC Form 76 (continued)

» When a form is rejected, the I3PBO will notify the POC identified on the form. The
Form 76 must be resubmitted by email or fax

— Reasons for rejection:

» Two FCDs on Form 76

» Line item numbers, amounts, and WBSs on form do not match line item numbers,
amounts, and WBSs in SAP

» Duplicate/Multiple Forms 76

» Reimbursable funding

» Form 76 is accessible on the NSSC Accounts Payable website under “Forms” at
https://www.nssc.nasa.gov/portal/site/customerservice

* Form 76 can be submitted to NSSC by:

— Email to NSSC-nssc@nasa.qov

— Fax to 866-209-5415

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 24
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| WCF Advance Payment Request - NSSC Form 76 (continued)

National Aeronautics and
eace finiistaton WCF Advance Payment Request
NASA Shared Services Center 3 s o . i
Stennis Space Center. MS 39529-6000 Send completed form by email or fax to NSSC - nssc@nasa.gov or 1-866-779-6772 Print Form
Pages: 1 of [ 1 |[NASA Center: [LARC - Langley Funds Commitment Document Date: February 22, 2012
Sender Name: Heather Price Funds Commitment Document Number: 800002199
Sender Email: Heather.L.Price@nasa.gov lSender Phone: (757) 864-7214 Funds Commitment Document Total: $433,225.40
FCD Funding Distributions Accounting Classification
Line GI/L
Item z NSSC Training Internal Order Fund
" |NSSC Services| "o Lo ces ACES EAST NICS WEST ﬁz‘r’::e’:f Cost Center | (Fynction Code) i s Center
$433.225.40
Yotk 82,2250 See attached FCD details from SAP.
I hereby certify and approve the attached Funds Commitment Document for processing by the itidiional
NSSC from the Resources Funds provided above. Info:rlr?aq?on
Approval for Payment Name/Title Approval for Payment Signature Approval Date

NSSC Form 0076 Basic version1.1

08/2011 All previous versions are obsolete (Adobe 8.2)
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WCF dvnce Payment Request - NSSC Form 76 (continued)

« FCD exported from SAP

Doc. No. | ftm Teit Amount | Openamt | Document HeaderText | Doc. Date | G/Lacct |Funds Cir WBS Element | CostClr|  Fund

300002199 | 1 | 3P~ ACFS DSA Services | 101433.36 | 101,493.36| 13P- ACES DA Services | 2/22/2012 | 6100.0572 | 13 07959L05.07 | 23AH | CASKI20120
300002199 | 2 | 13P- ACFSDSA Services | 53302 | 59302 | 13P-ACESDSA Services | 222012 | 61000572 | 13 062285000007 | 23AL | SCEX22011D
300002199 | 3 | 3P~ ACFS DSA Services | L4189 | 141289 | 13P- ACES DA Services | 2/2/2012 | 61002572 | 13 153L0L0A01 | Z3AL | SCEX22011D
0000199 | 4 | 3P~ ACFS DSA Services | 3199164 | 3199164 | 13P- ACES DSA Services | 2/2/2012 | 61000572 | I3 SRLOL0T | BAL | SCER0LID
00002199 | 5 | 3P~ ACFS DSA Services | 1041444 | 1041444 | 13P- ACES DA Services | 2/2/2012 | 61000572 | I3 J0T0.0L0201 | ZAL | SCEX22011D
300002199 | 6 | 13P- ACES DSA Services | 6195000 | 6196000 | 13P- ACESDSA Services | 2/2/2012 | 6100572 | 23 | TAodG07.02074499 | 2304 | CASKLAO1D
00002199 7 | 3P~ ACES DSA Services | 54,216.05 | 4.216.05 | 13P- ACESDSA Services | 2/2/2012| 61000572 | 23 | TAdGG07.2073299 | 22 | CASKLOLD
300002199 | 8 | 3P~ ACES DSA Services | 88,5200 | 8852200 | 13P- ACESDSA Services | 2/22012 | 61000572 | 23 |7A6466.07.0207.45.59.02) 2305 | CASKL2012D
300002199 | 9 | 3P~ ACES DSA Services | 2200000 | 22,000.00 | 13P- ACES DSA Services | 2/22/2012 | 6100572 | 13 S04320.07.14.04 1 2302 | CASKI20120
300002199 | 10 | 13P- ACES DSA Services | 30,000.00 | 30,000.00 | 13P- ACES DSA Services | 2/22/2012 | 6100572 | 13 S04320.07.14.04 1 2802 | SPTX220120
300002199 | 11 | 13P- ACES DSA Services | 3068200 | 30,682.00 | 13P- ACES DA Services | 2/2/2012 | 6100572 | 13 S04320.07.14.04 1 2302 | AERKZ012D

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 26
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Exporting FCD from SAP

Using T-code FMZ3 — Display Funds Commitment Document

Highlight FCD column and Ctrl + F5

Type FCD in Earmarked Funds and click green check

FCD and line items are displayed

» Select local file or Ctrl + Shift + F9

= save listinnle

In which format should the list
be saved 7

D unconve rted
& Spreadsheat
2 Rich text format
2 HTML Forrmat
2 In the clipboard

» Select spreadsheet and click green check
« Name file and select directory to save file
 Click generate

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 27
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Reimbursable Process

« Reimbursable funds are submitted by the Center Resource Analysts via Procurement
Request in SAP to the Contracting Officer (CO) for approval

« The CO modifies the contract to incorporate the additional funding
» CO notifies the I3PBO of the reimbursable funding

» The increased funding will be reflected in the SAP/BW consolidated FCaRT upload
file

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 28
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FCaRT Funding Integration and Upload

e |I3PBO extracts FCD data from SAP and PO/PR data from BW for consolidation into
the funding file to be uploaded into FCaRT

« All invalid and/or erroneous FCDs need to be appropriately identified so they will not
be included in the FCaRT upload file.

— Include “INVALID” at the beginning of the Doc Text field

— Line item amounts must be set to zero

« When updating the funding allocation methodology in FCaRT both direct and
reimbursable funds will be reflected by cost center

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 29
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FCaRT Funding Allocation Method

» Once funding data is uploaded, Center Resource Analysts will define the method of
liquidating funds in FCaRT based on the FCD and PO/PR

» Only those cost centers that have multiple WBS require an allocation.

» Funding can be liquidated by the following methods:

— Sequential order

— Percentage (must equal 100%)

» Once the current period is processed and locked, no further allocation adjustments will
be made

« Allocation adjustments can not be made for prior periods

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 31
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FCaRT Funding Allocation Method (continued)

« Expiring funds should be depleted prior to liquidating two year funds

— I3PBO will override allocation methods when expiring funds are not depleted prior to using
two year funds for the same cost center and WBS

* As different WBSs are added for a cost center, allocation methods will need to be
identified

— WBSs not identified in the allocation method will not be used for costing/liquidating funds
unless all other available funding has been exhausted

« Center Resource Analysts should monitor and/or update the allocation methods
during the monthly validation process

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 32
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| NEACC Concerns

* |nitiated as a result of a Center request to return funds for one line item on a FCD

— SAP limitations
» Volume of transactions from the Centers
» Causing performance problems and impacts to the system
— Impact to I3PBO
» Greater risk of posting errors
— OCFO
» Forthcoming guidance for Centers to provide funding at a higher level (project level)
» Implementing around last quarter of FY12 and fully implemented in FY13
» Reduces the number of accounting lines on the funding submissions

» Centers can also increase the funding amounts and provide quarterly funding

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 33
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EAST Contract Invoice Validation and Reconciliation

— Invoices are submitted through AWMS to the NSSC

— Invoices are provided to the COTR who reconciles, validates charges, approves for payment
and notifies the CO via email

— CO provides invoice approval notification to NSSC AP through SAP workflow
— I3PBO records cost in SAP for the approved amount
— I3PBO notifies NSSC AP through AWMS that costing is complete

— NSSC AP receives the approval notification from the CO through SAP workflow and the cost
complete notification in AWMS from the I3PBO; pays the invoices

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 35
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NICS Contract Invoice Validation and Reconciliation

— 533 and supporting documentation will be submitted by the vendor to the Contracting Officer,
Service Office, and the I3PBO

— CO provides 533/invoice payment approval notification to NSSC AP through SAP workflow
— I3PBO will format 533 supporting documentation and load into FCaRT

— I3PBO will provide costing and liquidation data to Center/MD POCs for validation

— Upon validation, ISPBO will record cost in SAP

— I3PBO notifies NSSC AP through AWMS that costing is complete

— NSSC AP receives the approval notification from the CO through SAP workflow and the cost
complete notification in AWMS from the I3PBO; pays the invoice

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 36
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GSA Networx Contract Invoice Validation and Reconciliation

— Invoice is submitted to the NICS vendor (SAIC) by GSA which provides a summary of all
purchases made through the various GSA vendors

— SAIC reconciles the GSA invoice, requests any required credits and adjustments from GSA,
reformats charges by Center and submits to the CO and the ISPBO

— CO will review invoice data provided by SAIC and approve payment to NSSC AP through SAP
workflow

— I3PBO will provide costing and liquidation data to Center/MD POCs for validation
— Upon validation, ISPBO will record cost in SAP
— I3PBO notifies NSSC AP through AWMS that costing is complete

— NSSC AP receives the approval notification from the CO through SAP workflow and the cost
complete notification in AWMS from the I3PBO; pays the invoices

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 37
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ACES Invoice Validation and Reconciliation

* |I3P Vendor

— Submits monthly electronic invoice, including supporting documentation - invoice is typically
due to the NSSC by the 15" of the month (i.e. May 2012 invoice received June 15, 2012)

— Invoice is also submitted directly to center SMEs from HP
* NSSC Document Imaging

— Invoice and supporting documents received electronically

— Agency Accounts Payable (AP) approval process initiated
» Invoice sent to AP via Agency Workflow Management System (AWMS)

« NSSC Accounts Payable

— Initiates the invoice approval process

— Routes invoice and supporting documents to Contracting Officer (CO) for approval via SAP
Workflow

— Routes to I3PBO for cost via AWMS

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 38
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ACES Invoice Validation and Reconciliation (continued)

e CO/COTR
— Review invoices

— Recommends adjustments

— Approves invoice for appropriate amount in SAP Workflow

* |I3PBO Current Process

—  Org codes (from the NED) are added to the invoice details
—  Cost center change requests are reviewed, and updates are made as needed

—  Create monthly BOTs vs FCDs workbooks for each Center

» Funding summary tab — includes total funding received, current invoice and
accrual information and cumulative liquidation by cost centers. Initially direct
funds and reimbursable funds were shown separately in the workbook, however
direct/reimbursable funding is consolidated for a single cost center in FCaRT.
Therefore, the funding summary and validation tabs have been revised for cost

centers with both types of funding.

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 39
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ACES Invoice Validation and Reconciliation (continued)

»

»

»

»

Invoice details tab — includes current invoice details by user. Columns are
inserted for comments/remarks and credits/adjustments — all issues must be
addressed on this tab

Pivot table tab — used to determine the total by cost center for the funding
summary and provides an abbreviated version of the invoice details

IUPs tab — if applicable, includes a detailed breakdown of your Center’s
Infrastructure upgrades. Future invoices may include IUPs as part of the invoice
details.

Validation tab - includes the total funds received, the prior month liquidation
and the current month liquidation. If multiple WBS'’s are used for a cost center,
the allocation methodology will need to be identified as “sequential” or
“percentage”

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 40



| Sample Funding Summary Tab

Funds Commitment
Document/Advance Alternative: Indicate which

Reverse Adjusted Payment Request Form 76 | funded Cost Center can be

BOT Summary HP February| February March Total April April Cumulative In Submission (Provide | used to liguidate the Total

Total FCDs/PRs Invoice Accrual Accrual** | Liquidation |Adjustments| Liquidation | Liquidation |Funding Balance Remarks FCD #) Current Month Liquidation
Grand Total:| 8$414,295.15 | 83,140,676.08 | $11,875.80 | (86,340.00)| $375,433.76 | $380,969.56 (8176.10) $380,793.46 | $405,283.46 | §2,735,392.62
234 $3,757.78 $16,295.00 $63.40 ($63.40) $3,382.00 $3,382.00 $3,382.00 $3,699.00 §12,506.00

Adjustment for January Liquidation which
23A1 $1.769.60 $49,457,99 $63.40 ($63.40) $1.592.64 $1,592.64 ($70.44) $1,522.20 $1,744.10 §47,713.89 |was funded by cost center 23B7

23A2 $702.19 $2,296.00 $31.70 ($31.70) $631.97 $631.97 $631.97 $758.77 $1,537.23
23A3 $1,562.93 §7,542.00 $158.50 ($126.80) $1.406.64 $1438.34 $1438.34 $1,013.84 §5,028.16
23A5 $3,525.09 $9,097.00 $31.70 ($31.70) $3,172.58 $3,172.58 $3,172.58 §3,290.38 $6,697.62
23AH $508243 | §122,180.36 $95.10 ($95.10) $4.574.19 $4574.19 $4.574.19 $4,054.59 8117,225.77
23B1 $8.083.93 §50,460.00 $0.00 $7275.54 $1275.54 $7.275.54 $7,275.54 $43,184.46
23B2 $1.44839 $69,255.32 $31.70 ($31.70) $1.303.55 $1,303.55 $1,303.55 §1,430.35 $67,824.97
23B3 $914.69 $4,230.00 $208.23 $0.00 $823.22 $1,031.45 $1,031.45 §1,031.45 §$3.108.55
23B4 $5.913.81 $39,031.00 $31.70 ($31.70) $5.322.43 $5,322.43 $5322.43 $5,449.23 $33,581.77
23B6 $9.842.76 $00,284.00 $63.40 ($63.40) $8.858 48 $8.858 48 $8,858 48 59,112.08 $81,171.92

Received request to fund cost center
23E1A with 23B7. Adjustment includes
January liquidation $70.44 from 23A1, and
$246.50 from 23E1 and 23E14, and
reversal of December Accrual should have

23B7 $62.102.68 | §174,522.00 $790.93 (§760.80)]  $55.892.41 $55.922.54 $369.21 $36.201.75 | §59,179.95 $115,342.05 |been adjusted (3176.10).
231 $7385.75| 8131,007.36 $443.80 ($443.80) $6.647.18 $6.647.13 $6.647.18 $8,422.38 $123,484.99
2102 $6.560.78 500,816.05 $0.00 $5.904.70 $5.904.70 $5.904.70 $5,904.70 §84,911.35
23C4 $1.196.67 $6,016.00 $31.70 ($31.70) $1.077.00 $1.077.00 $1.077.00 $1,203.80 54,812.20

Adjustment for partial January liquidation
$69.88, which was funded by cost center

23D1 $5.055.61 526,471.00 $63.40 ($63.40) $4.550.05 $4.550.05 ($69.88) $4.480.17 $4,733.77 §21,737.23 |13B7.
23D2 $60.916.12 |  §403,810.00 $283.30 (§283.30)]  $54.824.51 $34.824.51 $34824.51 | §55,905.83 $347,004.17
23D3 $102.783.44 | $504,432.00 §1651.28 | (81331.40)  $92.505.10 $92,824.98 $92824.98 | $08,111.84 $406,320.16
23D4 $13277.13 |  $143,005.00 $0.00 $11.949.42 $11.549.42 §11949.42 | §11,949.42 $131,055.58
23Ds5 $13.645.60 |  §252,016.00 $31.70 (831.70)|  $12281.04 $12.281.04 §12281.04 | 812,407.84 $239,608.16

Adjustment for partial January liquidation
$246.50, which was funded by cost center
213B7. Consist of Direct/ FCD &

13E1 $1225022 |8 21,106.00 $738.86 ($634.00)|  $11,025.20 $11.130.06 ($246.50)|  $10883.56 | $13,148.36 §7,957.64 |Reimbursable Funds.

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 41



Sample Invoice Detalls Tab

Lin Item ™ Bill Month | ™ Tower " SeatType |7 Remedy Ticket Number ™ Cost Center ™ Org Codes | ™ /First Name ™ /LastName ™ Shoppin ™

| Feb-12 VTS Seat VTS Service W00000000002L30 pAS EIA MARQUETTA  ALLEN N/A

2 Feb-12 VTS Seat VISSevice  WOO000002018684  23HL HL ROBERT ~ ALLEN NA

3 Feb12ComputeSeat  SSeat WOo0000518127 2383 B KAREN ALLSBROOK ~ N/A

4 Feb-12 ComputeSeat S Seat WOo00002518127 + 23E3 B KAREN ALLSBROOK ~ N/A

5 Feb-12 VTS Seat VISSevice  WOO000000002133 233 B KAREN ALLSBROOK ~ N/A

6 Feb-12 VTS Seat VISSevice  WOO000000002136 236 B HEATHER  ALTIZER N/A
Center ™/ CLIN_P.¥ 'Recurring FL " Item Description " Installation Date| ™ Associated Asset. ™  Purchase Card Indicator | ¥ Monthly Price | ¥ Discounted Pr. ¥ Remarks/Comments ¥ | Credit/Adjustme ¥
aRC 01  Monthly Virtual TeamService 10172011 mvallen N/A $ 52 $ 3L10
(aRC 0L  Monthly Virtual Team Service 232012 rallen N/A $ LY/ 3170 Cost Center Updated from ESD Ticket
lRC  BL  Monthly Platform(MS) (Desktop) 2142012 13701 /A $ 619 $ 6113 Cost Center Updated from ESD Ticket
aRC  B5  Monthly  Monitor (NASA-STD-2805St 2142012 13701 N/A $ - § - Cost Center Updated from ESD Ticket
aRC 01 Monthly Virtual TeamService 122011 Kivesay N/A $ Y/ 3L10
[aRC 0L  Monthly  Virtual TeamService 102011 hmadison NA § 52§ 3110

REPEASED ' Printed documents may be obsolete; validate prior to use. 42
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Home Insert Page Layout Formulas @ - =
== & Cut Calibri ~]11 - = = - ﬂaL ﬁ_dl ;J z e A? }3
53 Copy — = - 3 8] Fill - Z -
PO Format painter = 2o o B8] | omating - as Table - Styles~ || = e || 2Cear  Fiter- select-
Clipboard I} Font ] ] Styles Editing
l'\;j Security Warning Automatic update of links has been disabled
G9 - e
A B F G H ] %I PivotTable Field List
1 I
2 Choose fields to add to report:
3 Sum of Discounted Price Line Ttem -
4 | Cost Center ~ | Last Name ~ | Bill Month | ~ |Total | Bill Month
5 |=23A = DELLAPENTA Feb-12 $31.70 Tower
6 SWILLIAMS Feb-12 331.70 J|Seat Type
> |22A Total $63.a0 Remedy Ticket Mumber
/| Cost Center
g8 =23A1 =“IDANIELS Feb-12| $31.70 | 7|0rg Codes
9 = MLYMNCZAK Feb-12 $31.70 7| First Name
10 |23A1 Total $63.40 7Last Name E
11 =123A2 —IHENSOM Feb-12| $31.70 Shopping Cart Mumber ({if applicable)
12 |23A2 Total $31.70 Center
13 | =123A3 =IBELVIN Feb-12| $31.70 CLIN_PN
14 “GOULD Feb-12 $3L.70 Recurring Frequency
15 =INOBLE Feb-12 431.70 [tem Description
16 “ISTEWART Feb-12| 563.40 Installation Date
Assodated Asset Tag
17 |23A3 Total $158.50 Purchase Card Indicator
18 =23A5 = COLEMAN Feb-12| $31.70 Monthly Price 1
19 23A5 Total $31.70 Lo o s
2t 822AH =/LINDLEY Feb-12 $31.70 Drag fields between areas below:
21 =/ MIDDLETON Feb-12 $3L.70 “W Report Filter T column Labels
22 ='SMITH Feb-12 $31.70
23 |23AH Total $95.10
24 | 22382 =ILINK Feb-12 531.70
25 |23B2 Total $31.70
26  =123B3 “THAWKINS Feb-12| 5126.69
7.7y Feb-12 $81.54
28 23B3 Total $208.23
1] Row Labels = Values
29 | =223B4 =/CHERRY Feb-12| $31.70
30 23B4 Total $31.70 Cost Center - Sum of Disco... ™
Last Mame =
31 | =23B6 = BOYD Feb-12 $31.70 .
First Mame -d
32 = DOSWELL Feb-12 $31.70 Org Codes -
33 |23B6 Total $63.40 Seat Type -
34 | =23B7 =IATKINS Feb-12 $31.70 Bill Month -
35 =“IBELCHER Feb-12| $63.40
36 =ICANADA Feb-12| $31.70 4 Defer Layout Update
H 4+ M Funding Surmmary Feb Invoice Detail Pivot Table +#ddPs—  Wwalidation Report 1L
Ready [EEE e [1] (+)
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Sample IUPs Tab

ACES IUPs COMPLETED

IUP # Cost Center DESCRIPTION Bill Month | MOD |{CONTRACT PRICE

GRC IUP-EPO-0004 2215P [UP-EPO-0004 / Enhanced System Administration Services - HQ/ITCD Feb-12 21 55.073.86
ESRS# REQO00000005738

GRC IUP-EPO-0019 2215P [UP-EPO-0019 / Dedicated System Administration Services- GRC/R Feb-12 21 513,548.60
ESRS# REQO00000005528

GRC IUP-EPO-0020 2215P [UP-EPO-0020 / Dedicated System Administration Services- GRC/D Feb-12 21 51268692
ESRSz REQO00000005230

GRC IUP-EPO-0021 2215P [UP-EPO-0021 / Dedicated System Administration Services- GRC/BLDG 3 Feb-12 21 511,065.22
ESRS# REQO00000005231

GRC IUP-EPO-0022 2215P [UP-EPO-0022 / Dedicated System Administration Services- GRC/ET Feb-12 21 51268692
ESRS# REQO00000005232

GRC IUP-EPO-0025 2215P [UP-EPO-0025 / Dedicated System Administration Services- GRCH Feb-12 21 $9.515.00
ESRS# REQO00000005233

GRC IUP-EPO-0026 2215P [UP-EPO-0026 / Dedicated System Administration Services - GRC/BLDG 14 Feb-12 21 5553261
ESRS# REQO00000005235

TOTAL 570,109.13
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Sample Validation Report Tab

Previous New
January February March April Funding Allocation |Allocation
Cost Center WBS Element Fund FCD Amount | Liquidation | Lliquidation |Liquidation| FCD Balance Liquidation Balance Method | Method

234 736466.07.02.07.15.99 |CASX12012D| 5 322.00 | & 211.32 [ 5 105.66 | & 0.02 |5 5.00|5 5.00 | 5 1 1
234 736466.07.02.07.15.99 |CASX12012D| 5  15,973.00 | 5 5 5 5 15,973.00 | 5 3,377.00 [ 5 12,596.00 2 1
23A1 393204.01.07 SCEX22011D| & 31,99164 | § ) 5 5 31,991.64 | 5 § 3199164 5 5
2341 062285.01.02.07 | SCEX22012D| & 5,000.00 | 5 5 5 45465 4,954.54 | § 5 4,954.54 6 6
23A1 062285.01.02.07 |SCEX22011D| § 533.02 | § ] 5 5 533.02 | 5 533.02 | & 2 2
2341 153351.01.04.01 | SCEX22011D| & 1,412.89  § 5 5 5 1,412.89 | § 989.18 | § 423.71 3 3
2341 920760.01.02.01 |SCEX22011D| 5 10,414.44 | § 5 5 5 10,414.44 | § 5 10,414.44 4 4
23A1 736466.07.01.07.02.03 | CASX12012D| § 106.00 | S 5 105.66 | S 0.34 |5 0.00 | 5 5 0.00 1 1
2342 122711.03.06.07 | AERX22012D| 5 144.00 | § 7044 | & 35.22 |5 21145 17.20 | & 17.20 | & 1 1
23A2 122711.03.06.07 |AERX22012D| 5 2,152.00 | 5 5 5 5 2,152.00 | 5 614.77 | 5 1,537.23 2 1
23A3 344673.01.07.01 | SPTX22012D| & 106.00 | & 5 5 51505 54.50 | & 54.50 | & 2
23A3 344673.01.07.01 | SPTX22012D| & 7,012.00 [ & 5 5 5 7,012.00 | §  1,383.84 | S 5,628.16 2 2
23A3 £21281.01.07.01 |EXCX22011D| § 424.00 | § 21132 |5 17610 | & 36.58 | 5 - 5 - 5 1 1
23A5 144598.01.03 SCEX22011D| & 144.00 | § 7044 | & 35.22 |5 21145 17.20 | & 17.20 | & 1 1
23A5 144598.01.03 SCEX22011D| 5 9,853.00 | § 5 5 5 9,853.00 | & 3,155.38 | & 6,697.62 2 1
23AH 679591.05.07 |CASX120120|$ 20,119.00 | § 5 ) 5 20,119.00 | $ $  20,119.00 2
23AH 679591.05.07 CASX12012D| 5 101,493.36 | § 5 5 5 101,493.36 | & 4,386.59 | §  97,106.77 2 2
23AH 736466.07.01.07.02.03 | CASX12012D| § 568.00 | § 21132 | 5§ 105.66 | § 6342 |5 187.60 | 5 187.60 | 5 1 1
23B1 736466.07.02.07.21.99 |CASX12012D| 5  50,460.00 | 5 5 5 5 50,460.00 | & 7,275.54 | 5 43,184.46 1
23B2 736466.07.02.07.22.99 |CASX12012D| 5 144.00 | § 7044 | & 35.22 |5 21145 17.20 | & 17.20 | & 1
2382 736466.07.02.07.22.99 |CASX12012D| 5  18,817.00 | § 5 5 5 18,817.00 | § 1,286.35 | S 17,530.65 1
23B2 736466.07.02.07.22.99 |CASX12012D| 5 50,294.32 | § 5 5 5 50,294.32 | § 5 50,294.32 1
23B3 736466.07.02.07.23.99 |CASX12012D| &  4,230.00 | § 5 ] 5 4,230.00 | $ 1,03145|$  3,198.55 1 1
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*ACES Invice Disbursement

* |I3PBO
— Provides/routes invoice reconciliation report (BOTs vs FCDs workbook) to the Center for

review and validation
» Center reviews reconciliation report and provides concurrence and approval of Center
invoice
» I3PBO makes adjustments if requested by the Center until there is concurrence and
approval

— Records costs in SAP for the approved amount of the Liquidation Report

— NSSC AP is notified through AWMS that costing is complete

* NSSC AP

— AP receives the approval notification from the CO through SAP workflow and the cost
complete notification through AWMS from the I3PBO

— Pays the invoice
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*ACES Invice Reconciliation in FCaRT

* Due to many factors, no historical data will be in FCaRT —i.e., Nov, Dec, Jan
« FCaRT data effective asof Feb
— FCaRT funding based on Feb beginning balances with accruals reversed

» Due to CMDB data issues, reconciliation in FCaRT will require rework
— Working to get data cleaned up, which includes finalizing BOTs and reconciliation files still

outstanding
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ACES Invoice Reconciliation in FCaRT (continued)

* New monthly process
— Data loaded into system
— I3PBO runs accruals — generates reports
— Notify center of validation window (dates to complete validation)
— I3PBO processes funding, updates FCaRT, makes adjustments, finalizes period, completes
costing

— AP liquidates funds

« Centers will have the ability to generate reports using dashboard & analytics

— To access the Analytics Application website, navigate to https://esd-test.nssc.nasa.gov

— Select ESD Metrics from the left menu (if not available user completes a NAMS request)

— Select Analytics

Welcom e to the ESD. Lo

Home
Self-Help Search
My Tickets

Order Services

Dashboards

My Motifications
Motification Submission
System Statuses

ESD Metrics

RECEASED Y PYiRted d66&lents may be obsolete; validate prior to use.
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| ACES Invoice Reconciliation in FCaRT (continued)

» Log on using User Name and Password. Your user name is your AUID. The first time
you log on to analytics you will use the password nssc1234 (all lowercase no spaces).
You will be prompted to change your password and will need to use the newly created
password for all future log on attempts.

« After successfully logged in, user is taken to the Analytics Application start page

« After selecting Document List the following tree panel displays

BUSINESSOBIJECTS INFOVIEW

‘EE Home | Document List | Open - | Send To -
Tree Panel Details Panel |

Drganize - | Actions -

Title

My Favorites
Inbox

Fublic Folders

[+ Public Folders

49
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» Creating a new ad hoc report:

— Select the New button above the tree panel

| ACES Invice Reconciliation in FCaRT (continued)

SAP BUSINESSOBJECTS INFOVIEW

&7 Home | Document List | Open - | Send To -
= New|v| Add - | Organize - | Actic
=- All L Hyperlink

| InfoView Page Layout
L Inboy 8 Publication

- Publi{ | web Inteligence Document

B ot

Folder

— Select the Web Intelligence Document from the New dropdown menu

— Select the I3PBO Universe

RECEASESC Printéd doéifents may be obsolete: validate prior to use.

SAP BUSINESSOBJECTS INFOVIEW

@ Home | Document List | Open ~ | Send To ~ | Dashboards ~

Web Intelligence Document - New Document
O Universe

. Description
& ESD Data to be used for ESD Metric Reporting. Data m
Incidents, Motifications, and Service Definitions.
s I3PBO Data related to the I3F Business Office
s ITSM BMC Analytics for BSM 2.5.01 Universe
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— Expand the FCaRT Universe

SAP BUSINESSOBJECTS INFOVIEW

@ Home

Document List | Open = | Send To -

| ACES Invice Reconciliation in FCaRT (continued)

Hew Web Intelligence Document

Result Objects

] - | Edit Query| @ Edit Report
| (¥ Add Query| | Em
Data | Properties
-
=3¢ 13PBO

Tu

I3P Business Office Data

1| I3P Business Office Metrics

= FCaRT

+7 Funding Structure

+ All Accruals to Center and Funds
+-1 Service Order Structure

Ex Work Order Structure

+ Invoice Structure

RECEASESC Printéd doéifents may be obsolete: validate prior to use.

Toinclude data in the report, select objects in the Data tab and drag t

Query Filters
To filter the query, drag predefined filters here or drag objects here th
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ACES Invoice Reconciliation in FCaRT (continued)

» This is an example of the invoice details report created in the analytics application. This

provides the invoice details by a selected contract number and invoice number

NNX11AA01C

Invoice Details

voioe Line om voice Period Strt Wk Orderk CostCenter WASAOry Cote [Customer First Name |Gustomer Last Name _[Customer UUPE mg

12112
22nn2
321Nz
4212
52nn2
621Nz
72M1n2
321Nz
921Nz

102112
112112
122112
132112
142112
152112

Ar FA LA

Example of Invoice Details report in comparison to Invoice Details tab in BOT vs FCD workbook

RECEASESC Printéd doéifents may be obsolete: validate prior to use.

WO0000000003744
Wo0000002519359
W00000002519359
WO0000002519359
WO0000002519359
WO0000002519359
WO0000002519359
W00000002519359
WO0000002519359
Woo000001818350
W00000001818350
WOO0000002549340
WO00000002549340
WO0000000003508
WOO0000001318511

AR AR AN A A

24PIT
24PIT
24PIT
24PIT
24P1T
24PIT
24PIT
24PIT
24PIT
24P1T
24PIT
24PIT
24PIT
24PIT
24PIT

M

I

A AR A A A A A A

MC
MC
MR
MR
MR
MR

AMBER
AMBER
AMBER
AMBER
AMBER
AMBER
AMBER
AMBER
AMBER
JIM

JIM

JASON
JASON
TRACY
TRACY

T A s

ABEL

ABEL

ABEL

ABEL

ABEL

ABEL

ABEL

ABEL

ABEL
ABERCROMBY
ABERCROMBY
ABUEG
ABUEG
ACKERET
ACKERET

L Y Y

387374166
387374166
387374166
3873741686
387374166
387374166
387374166
387374168
387374166
476400716
476400716
GE1602645
661602645
495897111
495897111

EACAATAAA

24
24
24
24
24
24
24
24
24
24
24
24
24
24

Mo

C-15
c-18
c-2

c-20
Cc-25
C-31
c-32
C-37

C-15

i
i
i
i
i
i
M
i
i
M
i
[
i
i

m
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| ACES Invice Reconciliation in FCaRT (continued)

 Additional reports are being created similar to the funding summary and validation
report currently in your BOT vs FCD workbook

» Centers will have the capability to create customized reports, to suit individual needs
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Bulk Order Template / Reconciliation File Status

« Wave 1 & 2 reconciliation files are complete with the following exceptions:

—  HQ: Awaiting final portion of reconciliation file for mobility lines

— GRC: Awaiting final portion of reconciliation file for disabled users, asset tag issues and
mobility order issues

« Wave 3 bulk order templates (BOTs) are complete with the following exceptions:

- JSC: Awaliting final compute seat order — consists of Part 1 and 2

» Part 1 — Consist of approximately 9,800 seats

» Part 2 — B seats which were removed from original order, awaiting determinations on
how to handle these seats, discussion between CO & HP, order may be submitted as

an IUP

« Wave 3 reconciliation files will be forwarded to Centers once received from HP

« Although reconciliations for some Centers appear to be complete, Centers are
requesting additional BOTSs for existing assets
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Reconciliation Files
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* Reconciliation of the BOTs are required when data is not complete. HP reviews all
BOTs for issues such as:

No order ID/ODIN mapping — seat was not listed on a BOT. Possible reconciliation would
be that the seat is cancelled, or it was missed when order was completed for a Center

Duplicate order ID — indicate which order is valid, and delete the duplicate
Missing phone number — provide correct desk phone or mobile phone number
Invalid or no AUID — provide valid AUID

Duplicate Asset Tag — indicate which is valid, and delete the duplicate

Missing CLINs — provide valid CLINs for the order

« Recon files include all records for a Center, the recon need column indicates what
needs to be validated/corrected. If no issue, the recon need will indicate none,
these records are provided as information only

« |3PBO staff has assisted Wave 1 and 2 Centers with the recon files whenever

possible. Some of the issues we were able to complete were providing missing
phone numbers, valid AUIDs, identifying duplicate asset tags, etc.
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CMDB Data Impact Issues

« Lack of finalization of Center reconciliations and/or BOT submissions is causing
considerable impacts and additional workload

— Impacts CI/CMDB data loads
— Impacts ability to use FCaRT
»  I3PBO required to manually manage funding, invoicing and reporting
— Impacts billing
—  Causes retroactive adjustments resulting in additional workload

»  If adjustments result in credits then every transaction for that Funds/WBS/Cost Center
must be reversed in SAP — cannot process credits

— Impacts retainage pool

* Volume of data integration from BOTs to ESD/FCaRT is causing considerable
efforts to validate and correct
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" ACES Details in ESRS

ACES details are by Work Order
» The work order is created off of the Bulk Order Templates (BOTs) or through orders
created in ESRS

« Each work order is assigned to an individual and has the following attributes tied to
the individual:

* AUID

* Phone number

* UUPIC

» Org Code

 Cost center

* CLIN

» Asset description

* Bldg and room number

« All of the above attributes can be queried in Analytics

 Standard reports will be similar to the spreadsheets currently provided to the Centers
 Centers will be able to create ad hoc reports based on their specific requirements
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" FCaRT

Funds Check and Reconciliation Tool

FCaRT can be used to Assign Cost Centers, Assign Funding Methods, Run Accruals,
Run Reconciliations and View Reports.

Workarounds have been created due to issues with the CMDB data and development
of Web Services Interface

Inputs: Funding, Work Orders, Invoices and Configuration Items

« Outputs: Accrual Reports, Reconciliation Reports, Service Order Reports, SAP
Liquidation Report, SAP Data Report, Work Order Details and Invoice File Data

* Interacts with SAP, ESRS and CMDB

RECEASESC Printéd doéifents may be obsolete: validate prior to use.
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FCaRT Process l

. ESRS Funds
Funding Check Web Work Orders

Service Calls

Funding Data
SAP Automated
Load

Remedy-to-
FCaRT
Web Service Calls

ESRS Order Data

Automated Load

CMDB-to-FCaRT

Web Service Calls Invoice Data

Automated Load

Cl Fulfillment Data
Automated Load

Configuration Items Invoices

Legend: Original Design — In Use Original Design — Not In Use Workaround Process — In Use External System
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FCaRT Process

Full Set Bulk Load
Spreadsheet Spreadsheet Order ID Correction
Spreadsheet

/:unding Funding Data Order Data Work Orders

Funding Data ESRS Funds Temporary
Partial Set Check Web Order Bulk
Temporar raer Bu
Spreadsheet porary Service Calls PO Order ID

Funding Full Correction Load
Load Process Process

Temporary
Remedy-to-FCaRT

Temporary Load Process
Funding Partial
Load Process ESRS Order Data

Automated Load

Temporary
CMDB-to-FCaRT

Load Process ACES Invoice Data

Temporary csv

Invoice Load

Process

Temporary

Cl Fulfillment Data NICS Invoice Data

csv

Cl Bulk Load
Process

Bulk Load
Spreadsheet

\ Configuration Items Invoices /

Secure File Server

Legend: Original Design — In Use Original Design — Not In Use Workaround Process — In Use External System
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ESD/ESRS to FCaRT Overview —

A
SDR Avail CC’s Sum

SO Value
*Select

* Service

*Quantity

*Options
*Yields Price

Mgr Approve & CRA Asgn Cost

Route Apprv. Center Approve Bulk

Orders

SO Status

Annual CLIN Dispatch Status

Upload

WON,

Dispatched WON CLINS

Maintain
Alloc Rules

Broce A a0 \L Invoice

o

Load
Invoice

AC RECO e Provider
. 3 OICE Invoice

FCaRT

Funds
Upload
ESD/ESRS _ I3P Service Provider
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Allocation Rules are available to the CRA to control
how Cost Center Funds are consumed by order activity
during the accrual process. Allocation Methods are
stored in CC Sum and determine if sequential or

percentage allocations are to be performed. Allocation Maintain
Values determine the order of allocation or the Alloc Rules
percentage to allocate order values to cost center

WBS and Fund combinations.

Allocation Method

m Allocation Value

Funds Funds
Upload

Funds Upload processes the daily extract of I3P Working
Capital Fund (WCF) SAP Extracts, inserting new Funding
Document Line Items and updating changed Line Item
Advance Amounts in Funds. Summaries at the Cost Center,
WBS, and Funds are maintained for Advance Amount, Open
Order Value, Accrued Value, and Invoiced Value.
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mServic Ordering (End State)

SDR defines Services (M Seat), Service options (Linux
Desktop), Price, and associated Contract Line Item
Numbers (CLIN i.e. C-1, C-13, C-15). The Price is the
sum of the contract line item rates (not currently stored
in ESRS).

NAMS Provides a list of user specific Accessible Cost
Centers (CC). Available CC’s is a list of Cost Centers that
have had Funding Actions recorded in CC Sum.

cC
0
SO Value
Avail CC’s Funds
Avail

SDR
*Select
* Service Mar/
: : gr Approve & CRA Asgn Cost
Init Quantity IT Route Apprv. Center Approve
*Options Appr.
*Yields Price
On order approval, the
During this process the primary key of the order is the Service Order (SO). Values service order value is added
of the SO may be either SDR Services (see above) OR Cart contents from the to Open Orders in CC Sum,
ACES Product Catalog (identified by ACES Catalog part number). effectively decrementing

available funds.

Funds available is a message generated when
the Center Resource Analyst (CRA) selects a
Cost Center. CC SUM Contains the available
funds (Funded — Open Orders — Accrued Costs).
If available funds are over or under Service
Order value then an appropriate message is

generated.
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‘*Order Dipatch

Bulk Orders supports the
mass installation of hardware

ESRS notifies FCART on completion of the last _ -
during contract transition and

WO for the Service Order. This establishes the

billing start date for all WOs associated with the Appicve replaces the normal Service
SO. Order Approval process.
Must provide similar
SO Status _ Status information.
Dispatch

Dispatch is the ESRS process of
issuing Work Orders(WOs) to I13P
Dispatched WON Providers. Primary Key is Work

m WON, Order Number (WON). Each WO
CLINs will contain a list of the CLINs/Part

Numbers (PNs) to be provided.

FCART is simultaneously notified of
Provision the dispatch and records the
Note: CLINs may be Contract Line Items OR Catalog Part information in WON/CLINS
Numbers ’
Note: WON establishes a unique identifier for the product which is Provider delivers the WO items and statuses ESRS.

valid for its life cycle.
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Accruals involve: 1) identifying WON/CLINS to be accrued, 2) determining the value of the WON/CLIN, 3) distributing
the value of the WON/CLIN to Funding Document Lines (in Funds) using the Allocation Method and Allocation Values
stored in CC Sum and WBS Sum. Process Accruals is initiated by an ESD screen controlled by the I3P Business
Office. Results are stored in Accrued WON/CLINs and reported to CRAs via ESD reports. Issues are resolved
between CRAs and IS3PBO and adjustments are made via Adjust Accruals by ISPBO. I13PBO enters final accruals to

SAP.
Annual CLIN
Upload
Get Pd
Process
Accruals

Accrued
WON/CLINs

Adjust

Accruals

Monthly
Monthly report Accrual &
by Cost Center SAP
Liquidation
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FCaRT Accrual Report
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1 T DOCNO ITEM WORK ORDER NUMBER ACCRUAL AMOUNT ISSU ISSUE AMOUNT ORIGINATOR  ACCRUAL DATE ITEM INITIAL COST ITEM RECURRING CO: =

1176 10LMO20 437673.12.10 CASX12012D 800002134 1 WO0000000004333E-2 msweeney ACES BULK ORDER 321 Accrual Process 18-Apr-12 0 x| 3
1177 10LM020 4376731210 CASX12012D 800002134 1 WOO0000000004332E-3 msweeney ACES BULK ORDER 331 Accrual Process 18-Apr-12 0 331
1178 10LMOZ0 4376731210 CASX12012D 800002134 1 WO0000000004576E-3 wrmexcur ACES BULK ORDER 331 Accrual Process 18-Apr-12 0 331
1179 10LMO20 4376731210 CASX12012D 800002134 1 W0O0000000004785E-3 swashing  ACES BULK ORDER 331 Accrual Process 18-Apr-12 0 331
1180 10LM020 4376731210 CASX12012D 800002134 1 WOO0000000004767E-3 mkdaniel  ACES BULK ORDER 331 Accrual Process 18-Apr-12 0 331
1181 10LMOZ0 4376731210 CASX12012D 800002134 1 WO0000000004781E-3 mestillma ACES BULK ORDER 331 Accrual Process 18-Apr-12 0 331
1182 10LMO20 4376731210 CASX12012D 800002134 1 W0O0000000005078F-3 jsanderd ACES BULK ORDER 2335 Accrual Process 18-Apr-12 0 23 35
1183 10LM020 4376731210 CASX12012D 800002134 1 W000000018186598-4 cdilustr ACES BULK ORDER 1031 Accrual Process 18-Apr-12 0 1031
1184 10LM020 437673.12.10 CASX12012D 800002134 1 WOO0000000004945E-1 tlalexal ACES BULK ORDER 20.95 Accrual Process 18-Apr-12 0 20.95
1185 10LMO20 4376731210 CASX12012D 800002134 1 W0O0000002517831E-3 roythewo ACES BULK ORDER 331 Accrual Process 18-Apr-12 0 331
1186 10LM020 4376731210 CASX12012D 800002134 1 WOD0000000005351F-3 nschutzh  ACES BULK ORDER 2335 Accrual Process 18-Apr-12 0 23.35
1187 10LM020 4376731210 CASX12012D 800002134 1 W00000001818658C-8 Jihopki1 ACES BULK ORDER 45.9 I _lAccruaI Process 18-4pr-12 0 45.9
1188 10LMO20 4376731210 CASX12012D 800002134 1 W000000025023140-1 bbirch ACES BULK ORDER 80.15 Accrual Process 18-Apr-12 0 80.15]
1189 10LM020 4376731210 CASX12012D 800002134 1 WO0000002502364.-2 soray ACES BULK ORDER 271 Accrual Process 18-Apr-12 0 27
1190 10LM020 4376731210 CASX12012D 800002134 1 W00000002502326-1 smarucci  ACES BULK ORDER 80.15 Accrual Process 18-4pr-12 0 80.15
1191 10LMOZ0 4376731210 CASX12012D 800002134 1 W00000002502371J-2 msweeney ACES BULK ORDER 271 Accrual Process 18-Apr-12 0 27
1192 10LM020 4376731210 CASX12012D 800002134 1 W00000002502308J-1 jkroener ACES BULK ORDER 80.15 Accrual Process 18-Apr-12 0 80.15
1193 10LM020 4376731210 CASX12012D 800002134 1 W00000002502321J-1 mstites ACES BULK ORDER 80.15 Accrual Process 18-4pr-12 0 80.15
1194 10LMO20 4376731210 CASX12012D 800002134 1 W0O0000002502376-1 dggrahal ACES BULK ORDER 80.15 Accrual Process 18-Apr-12 0 80.15]
1195 10LMO20 437673.12.10 CASX12012D 800002134 1 W0O00000025022780-1 jmeiding ACES BULK ORDER 80.15 Accrual Process 18-Apr-12 0 80.15|
1196 10LM020 4376731210 CASX12012D 800002134 1 W00000002502306-1 swashing  ACES BULK ORDER 80.15 Accrual Process 18-4pr-12 0 80.15
1197 10LMOZ0 4376731210 CASX12012D 800002134 1 W00000002502386J-1 dhnguye?  ACES BULK ORDER 80.15 Accrual Process 18-Apr-12 0 80.15]
1198 10LMO20 437673.12.10 CASX12012D 800002134 1 W0O00000025022821-1 gdelgado ACES BULK ORDER 80.15 Accrual Process 18-Apr-12 0 80.15|
1199 10LM020 4376731210 CASX12012D 800002134 1 W00000002502290J-1 tlalexal ACES BULK ORDER 80.15 Accrual Process 18-4pr-12 0 80.15
1200 10LMOZ0 4376731210 CASX12012D 800002134 1 WO0000002502389J-1 jodom ACES BULK ORDER 80.15 Accrual Process 18-Apr-12 0 80.15]
1201 10LMO20 437673.12.10 CASX12012D 800002134 1 W0O00000025023090-1 rlawsona ACES BULK ORDER 80.15 Accrual Process 18-Apr-12 0 80.15|
1202 10LM0OZ0 4376731210 CASK12012D 800002134 1 W00000002502289J-1 tlalexal ACES BULK ORDER 80.15 Accrual Process 18-Apr-12 0 80.15
1203 10LMOZ0 4376731210 CASX12012D 800002134 1 WO0000002502286J-1 dyyates ACES BULK ORDER 80.15 Accrual Process 18-Apr-12 0 80.15]
1204 10LMO20 437673.12.10 CASX12012D 800002134 1 W0O0000002502369-2 msweeney ACES BULK ORDER 271 Accrual Process 18-Apr-12 0 27
1205 10LM020 4376731210 CASX12012D 800002134 1 W00000002502382)-1 rharris1 ACES BULK ORDER 80.15 Accrual Process 18-Apr-12 0 80.15
1206 10LMO20 4376731210 CASX12012D 800002134 1 WO0000002502338J-1 ajross ACES BULK ORDER 80.15 Accrual Process 18-Apr-12 0 80.15]
1207 10LMO20 4376731210 CASX12012D 800002134 1 W00000002502284.-2 nlee ACES BULK ORDER 271 Accrual Process 18-Apr-12 0 27
1208 10LM020 4376731210 CASX12012D 800002134 1 WOD0000000001076T-3 cmmille!  ACES BULK ORDER 96.07 Accrual Process 18-Apr-12 0 96.07
1209 10LMOZ0 4376731210 CASX12012D 800002134 1 WO0000002502384J-1 maquinot ACES BULK ORDER 8015 Accrual Process 18-Apr-12 0 80.15]
1210 10LMO20 4376731210 CASX12012D 800002134 1 W0O0000000004820E-3 rhortont ACES BULK ORDER 331 Accrual Process 18-Apr-12 0 331
1211 10LM020 4376731210 CASX12012D 800002134 1 WOO0000000004842E-3 dgood ACES BULK ORDER 331 Accrual Process 18-Apr-12 0 331
1212 10LM0Z0 437673.12.10 CASX12012D 800002134 1 WOO0000000004786E-3 awelbon ACES BULK ORDER 331 Accrual Process 18-Apr-12 0 331
1213 10LMO20 4376731210 CASX12012D 800002134 1 W0O0000000005079F-3 jsanderd ACES BULK ORDER 2335 Accrual Process 18-Apr-12 0 23 35
1214 10LM020 4376731210 CASX12012D 800002134 1 WOD0000000005080F-3 jsanderd  ACES BULK ORDER 23.35 Accrual Process 18-Apr-12 0 23.35
1215 10LM020 4376731210 CASX12012D 800002134 1 WOO0000000004778E-3 rrobertt ACES BULK ORDER 331 Accrual Process 18-4pr-12 0 331
1216 10LMO20 4376731210 CASX12012D 800002134 1 W0O0000000004334E-3 msweeney ACES BULK ORDER 331 Accrual Process 18-Apr-12 0 331
1217 10LM020 4376731210 CASX12012D 800002134 1 WODO0000000004589E-3 cknowles ~ ACES BULK ORDER 331 Accrual Process 18-Apr-12 0 331
1218 10LM020 4376731210 CASX12012D 800002134 1 WOO0000000004771E-3 dfgear ACES BULK ORDER 331 Accrual Process 18-4pr-12 0 331
1219 10LMO20 4376731210 CASX12012D 800002134 1 W0O0000000005077F-3 jsanderd ACES BULK ORDER 2335 Accrual Process 18-Apr-12 0 23 35
1220 10LMO20 437673.12.10 CASX12012D 800002134 1 W0O0000000005371F-3 jstumpf ACES BULK ORDER 23.35 Accrual Process 18-Apr-12 0 23.35
1221 10LM020 4376731210 CASX12012D 800002134 1 W00000000005081F-3 Jsander4  ACES BULK ORDER 23.35 Accrual Process 18-4pr-12 0 23.35
1222 10LMO20 4376731210 CASX12012D 800002134 1 W0O0000000004787E-3 mwright1 ACES BULK ORDER 331 Accrual Process 18-Apr-12 0 331
1223 10LMO20 437673.12.10 CASX12012D 800002134 1 W0O0000000004326G-5 hrharris ACES BULK ORDER 57.86 Accrual Process 18-Apr-12 0 57.86|
1224 10LM020 4376731210 CASX12012D 800002134 1 W00000000005072H-7 Jsander4  ACES BULK ORDER 437 Accrual Process 18-4pr-12 0 437

1225 10LMOZ0 4376731210 CASX12012D 800002134 1 WO0000000005101H-7 jsanderd ACES BULK ORDER 437 Accrual Process 18-Apr-12 0 437 -

H 4 » M| Accrual_Report_04-18-2012_0143P - #2J 14 » 1]
Ready | P | | (| 1003 (=) { ] ()
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Invoice Reconciliation involves: 1) Uploading Provider invoices in a form and format that provides information
necessary to compare to FCART accruals, 2) Matching FCART Accruals to Invoice Line Items identifying and flagging
difference, 3) providing interactive screens for I3PBO personnel to disposition differences and or adjust Accrual values.

Provision
Accrued
WON/CLI Invoice
NE Load

Invoice

Provider
Invoice

Adjust Reconcile
Accruals Invoice

Invoice

Reconciliation
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FCaRT Reconciliation Report

X 8- R Reconciliation. Report 04-L17-2012_1LIBAMILT = Microzort ST | (2] o)
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Clipboard Font Alignment Number Cells Editing
Cc782 - Jx | Backup Services (Included) v
A B & D E F G H 1 i] K L M N o ?
p INVOICE NUMBER ORDER NUMBER SERVICE RECURRING COST CENTER ACCR AWMT  INV AMT ADJ AMT CONTRACTOR RECONCILED ACCRDATE  INVDATE  RECON DATE =
773 050DF008-0220126456559 WO00000002507025 Backup Senices (Included) Monthly 24PIT 63.85 63.85 0 ACES Match 4i9/2012 21202012 4/9/2012
774/ 050DF006-0220126456559 W00000002508470 Backup Senices (Included) Monthly 24PIT 63.85 63.85 0 ACES Match 4/9/2012 2M2/2012 419/2012
775 050DF006-0220126456559 WOO0000002509508 Backup Senices (Included) Monthly 24PIT 63.85 63.85 0 ACES Match 4i9/2012 21122012 4i9/2012
776 050DF008-0220126456559 W00000002509521 Backup Senices (Included) Monthly 24PIT 6385 63.85 0 ACES Match 4i9/2012 21272012 4i9/2012
777 050DF006-0220126456559 WO00000002509562 Backup Senices (Included) Monthly 24PIT 63.85 63.85 0 ACES Match 4/9/2012 2122012 4i9/2012
778 050DFO06-0220126456559 W0O0000002507087 Backup Senices (Included) Monthly 24PIT 70.26 70.28 0 ACES Match 4i9/2012 21272012 4/9/2012
779 050DF008-0220126456559 W00000002509139 Backup Senices (Included) Monthly 24PIT 70.26 140.52 70.26 ACES Amount Discrepancy 4i9/2012 21272012 4i9/2012
780 050DF006-0220126456559 WO0000002506356 Backup Senices (Included) Monthly 24PIT 7323 73.23 0 ACES Match 4/9/2012 2122012 4i9/2012
781 050DFO06-0220126456559 WO0000002506445 Backup Senices (Included Monthly 24PIT 7323 73.23 0 ACES Match 4i9/2012 21272012 4/9/2012
782|050DF008-0220126456559 W00000002507032 |Backup Senices (Included Ionthly 24PIT 7323 73.23 0 ACES Match 4i9/2012 21272012 4i9/2012
783 050DF006-0220126456559 WO00000002507055 Backup Serices (Included) Monthly 24PIT 7323 73.23 0 ACES Match 4/9/2012 2122012 4i9/2012
784 050DFO06-0220126456559 W00000002507070 Backup Senices (Included) Monthly 24PIT 7323 73.23 0 ACES Match 4i9/2012 21272012 4/9/2012
785 050DF006-0220126456559 W00000002507078 Backup Senices (Included) Monthly 24PIT 7323 7323 0 ACES Match 4/9/2012 2122012 4/9/2012
786 050DFO06-0220126456559 WO0000002507092 Backup Senices (Included) Monthly 24PIT 7323 73.23 0 ACES Match 4i9/2012 21122012 4i9/2012
787 050DF008-0220126456559 WO0O0000002507121 Backup Senices (Included) Monthly 24PIT 7323 73.23 0 ACES Match 4i9/2012 21272012 4i9/2012
788/ 050DF006-0220126456559 W00000002507155 Backup Senvices (Included) Monthly 24PIT 7323 7323 0 ACES Match 4/9/2012 2M2/2012 419/2012
789 050DFO06-0220126456559 W00000002507169 Backup Senices (Included) Monthly 24PIT 7323 73.23 0 ACES Match 4i9/2012 21272012 4/9/2012
730 050DF008-0220126456559 W00000002507688 Backup Senices (Included) Monthly 24PIT 7323 73.23 0 ACES Match 4i9/2012 21272012 4i9/2012
791 050DF006-0220126456559 WO00000002508361 Backup Senices (Included) Monthly 24PIT 7323 73.23 0 ACES Match 4/9/2012 2122012 4i9/2012
792 050DFO06-0220126456559 W00000002508435 Backup Senices (Included) Monthly 24PIT 7323 73.23 0 ACES Match 4i9/2012 21272012 4/9/2012
793 050DF008-0220126456559 W00000002509159 Backup Senices (Included) Monthly 24PIT 7323 73.23 0 ACES Match 4i9/2012 21272012 4i9/2012
794 050DF006-0220126456559 WO00000002509438 Backup Senices (Included) Monthly 24PIT 7323 73.23 0 ACES Match 4/9/2012 2122012 4i9/2012
795 050DF006-0220126456559 W00000002509498 Backup Senices (Included) Monthly 24PIT 7323 73.23 0 ACES Match 4i9/2012 21272012 4/9/2012
796 050DF006-0220126456559 W00000002509504 Backup Senices (Included) Monthly 24PIT 7323 7323 0 ACES Match 4/9/2012 2122012 4/9/2012
797 050DF006-0220126456559 WO0000002509505 Backup Senices (Included) Monthly 24PIT 7323 73.23 0 ACES Match 4i9/2012 2122012 4i9/2012
798 050DFO06-0220126456559 W00000002509508 Backup Senices (Included) Monthly 24PIT 7323 73.23 0 ACES Match 4i9/2012 21202012 4/9/2012
799 050DF006-0220126456559 W00000002509511 Backup Senices (Included) Monthly 24PIT 7323 7323 0 ACES Match 4/9/2012 2M2/2012 419/2012
800 050DFO06-0220126456559 WO0000002509513 Backup Senices (Included) Monthly 24PIT 7323 73.23 0 ACES Match 4i9/2012 21122012 4i9/2012
801 050DF008-0220126456559 W0O0000002509553 Backup Senices (Included) Monthly 24PIT 7323 73.23 0 ACES Match 4i9/2012 21272012 4i9/2012
802/ 050DF006-0220126456559 W00000002514682 Backup Senvices (Included) Monthly 24PIT 7323 7323 0 ACES Match 4/9/2012 2M2/2012 419/2012
803 050DFO06-0220126456559 W00000002506503 Backup Senices (Included) Monthly 24PIT 7323 146.46 73.23 ACES Amount Discrepancy 4i9/2012 21272012 4/9/2012
804 050DF008-0220126456559 W00000002509144 Backup Senices (Included) Monthly 24PIT 7323 146.46 73.23 ACES Amount Discrepancy 4i9/2012 21272012 4i9/2012
805 050DF006-0220126456559 WO00000002509426 Backup Senices (Included) Monthly 24PIT 7323 146.46 73.23 ACES Amount Discrepancy 4/9/2012 2122012 4i9/2012
806 050DFO06-0220126456559 W00000002521791 Backup Senices (Included) Monthly 24PIT 77 97.88 20.86 ACES Amount Discrepancy 4i9/2012 21272012 4/9/2012
807 050DF008-0220126456559 W00000002506999 Backup Senices (Included) Monthly 24PIT 79.64 79.64 0 ACES Match 4i9/2012 21272012 4i9/2012
808 050DF006-0220126456559 WO00000002509493 Backup Senices (Included) Monthly 24PIT 79.64 79.64 0 ACES Match 4/9/2012 2122012 4i9/2012
809 050DFO06-0220126456559 W00000002509173 Backup Senices (Included) Monthly 24PIT 79.64 159.28 79.54 ACES Amount Discrepancy 4i9/2012 21272012 4/9/2012
810/ 050DF006-0220126456559 Wo0000001818387 Backup Senices (Included) Monthly 24PIT 8017 80.17 0 ACES Match 4/9/2012 2122012 4/9/2012
811 050DF006-0220126456559 WOO0000001818403 Backup Senices (Included) Monthly 24PIT 80.17 80.17 0 ACES Match 4i9/2012 2122012 4i9/2012
812 050DFO06-0220126456559 W00000001818415 Backup Senices (Included) Monthly 24PIT 80.17 8017 0 ACES Match 4i9/2012 21202012 4/9/2012
813 050DF006-0220126456559 Wo0000001818418 Backup Senices (Included) Monthly 24PIT 80.17 80.17 0 ACES Match 4/9/2012 2M2/2012 419/2012
814 050DFO06-0220126456559 W00000001818427 Backup Senices (Included) Monthly 24PIT 80.17 80.17 0 ACES Match 4i9/2012 21272012 4/9/2012
815 050DF008-0220126456559 W00000001818440 Backup Senices (Included) Monthly 24PIT 8017 8017 0 ACES Match 4i9/2012 21272012 4i9/2012
816 050DF006-0220126456559 WO00000001818476 Backup Senices (Included) Monthly 24PIT 80.17 80.17 0 ACES Match 4/9/2012 2122012 4i9/2012
817 050DFO06-0220126456559 W000000018168480 Backup Senices (Included) Monthly 24PIT 80.17 80.17 0 ACES Match 4i9/2012 21272012 4/9/2012
818 050DF008-0220126456559 W00000001818481 Backup Senices (Included) Monthly 24PIT 8017 8017 0 ACES Match 4i9/2012 21272012 4i9/2012
819 050DF006-0220126456559 WO00000001818482 Backup Senices (Included) Monthly 24PIT 80.17 80.17 0 ACES Match 4/9/2012 2122012 4i9/2012
820 050DFO06-0220126456559 W000000018168483 Backup Senices (Included) Monthly 24PIT 80.17 80.17 0 ACES Match 4i9/2012 21272012 4/9/2012
821 050DF008-0220126456559 W00000001818484 Backup Senices (Included) Monthly 24PIT 8017 8017 0 ACES Match 4i9/2012 21272012 4i9/2012
822 050DF006-0220126456559 WO00000001818485 Backup Senices (Included) Monthly 24PIT 80.17 80.17 0 ACES Match 4/9/2012 2122012 4i9/2012
4 4 » M| Reconciliation_Report_04-17-201 /%1 [0E!
Ready | B3 | |EE M 1w00% = {}

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 70



- . .
< .
d
Ny o 2 5 4
- - y
nal A
3 al A
g -/,‘
]
~ \ y
-

2 ,",; 4 w4 ’ .

" CMDB

« Configuration Management Data Base (CMDB)

* Where all Configuration Item (CI) data is stored, updated and changed
» Currently populated via CMDB load spreadsheets

» Will be populated via Web Services Interface in near future

« CMDB extract is currently being loaded into FCaRT manually

« CMDB data will be updated in FCaRT automatically once Web Services Interface is
complete
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CMDB (continued)

» Major cleanup effort of CMDB data is ongoing

— Multiple users assigned to one Work Order

— Required fields missing data

— Work Orders with unauthorized CLINs

— Fulfillment data not matching Work Order data

— Required fields containing wrong data

— Missing records

— Cost Centers being associated with incorrect users

— ACES Order IDs not lining up with Work Order Numbers
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FCaRT/CMDB/Web Services

ACES Bulk Orders

ACES provides Bulk Order Load
spreadsheet(s)

* Aces provides fulfillment data via
Bulk CMDB Load spreadsheet(s)

Create/Update
Work Orders (no
Service Requests)

¥

Current
ACES Work

Order Import CMDB Crea_te/Upt_JIate
Bulk Load Configuration
Items

* Bypasses ESRS Ordering Process
+ ESRS/CMDB Extract handling
Commissions only
* updates to FCaRT are not
“real time”
* temporary solution till
we reach “Steady State”

Service Work
Requests Orders

Remedy

ESRS / CMDB
Extract

-Commissions

FCaRT Web services

Place

Service
Request

Get Cost Funding
Centers Available

Place
Work Order

Update
Service
Request

Update Work Add Item Update Item
Order
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ACES Order Fulfillment

Uses ESRS Ordering Process
+ ESRS/ CMDB Extract handling
Commissions only
» Updates to FCaRT are not “real time”
+ Temporary solution till

I3P
(ACES) CMDB Current
ACES provides

Bulk Load

fulfillment data via
Bulk CMDB Load
spreadsheet(s)

Dispatch
Order Web
service

Create/Update
Configuration
ltems

we reach “Steady State”

» Customer orders a service

» Service is approved and
associated with a cost center

* Work order is created and

dispatched to ACES /
Remedy
- ESRS / CMDB
Extract
-create new
configuration o
L -Commissions
(" FCaRT Web services
: Place Update
ol Fuqdlng Service HETS Service SR U Add Item Update Item
Centers Available Work Order Order
Request Request
\_
FCaRT
Cost Cost Service Work Work
Center Centers Requests Order Order
Funding q Master Details
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“Steady State”

* Uses ESRS Ordering Process
* FCaRT updates are “real time”
+ CMDB Changes resulting from

ACES providing fulfillment data trigger

updates in FCaRT

» Customer orders a service
+ Service is approved and
associated with a cost center

13P
(ACES)

Dispatch
Order Web
service

Future

- Emm Emm s Emm o o
CmMDB
Bulk Load
Phase out Crea_te/Upgiate
Configuration
ltems

* Work order is created and
dispatched to ACES

(create new configuration \

-add to existing
configuration
-remove from configuration

/
/

Service Work
Requests Orders

Remedy

-remove entire
configuration
-transfer configuration

aner

4

AN\

3

\3

Create Cl On
Order Web
Service

Modify Cl On

Order Web
Service

RelateCl
Web Service

UnRelateCl
Web Service

-Commissions

-Augmentations

-De-Augmentations
e-Commissions

Get Cost
Centers

Funding
Available

v

Place
Service
Request

FCaRT Web

Place
Work Order

I’VICES

Update
Service

Request

Update Work
Order
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National Aeronautics and Space Administration
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YESRS ' | -

Laraine DeJesus Fro s et her At ‘
'I\/Ianagement Analyst I3P Busmess Offlce |




: < . »
. A
. N 5 2
- 9 s -
-
.
L™ 3 nal A ¢
. v . o
) ¢ " ’
- \ y
>

2 '0,; N .

NICS Processes and Work Packages in ESRS

« The NICS contract is unique as it is projected and invoiced by Work Package
number in lieu of Work Order number. As with ESRS work orders, only one cost
center may be used for each Work Package number; there is no limit to the number
of project WBSs per cost center

« Multi-Center funded Work Packages will be loaded with a Center-unique designator

« NICS Work Packages are loaded into ESRS as non-orderable services, with the
execution year spend plan identified as the monthly cost of the service

« Center funds received are loaded into FCaRT via SAP extract

* Vendor invoice will be formatted to load into FCaRT with prior month actuals and
current month accruals by WP#, Cost Center and WBS

« The Spend Plans in ESRS will be adjusted by the I3PBO as additional requirements
are approved and funded (NSR process)
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N(_A\E:A ESD NASA Enterprisé Service Desk

Welcome to the ESD, LARAINE DEJESUS [log out]

Home Desktop

Self-Help Search /u :
My Tickets 4 4‘ el .
—F

Order Services

Access (3)
General (4812)
Hardware (42)

Application

. Access (7)
. Data (403)

. General (54
. Software F

My Notifications : Network
System Statuses

FCaRT

. Failure (44)

@ NASA ESD
NASA_ESD My Tickets

The ESD Web site and NSSC-hosted
Remedy systems are operational
following Saturday's server migration
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Nos st (2 Dt Welcoms LARAINE ¥ DEVESUS | Cont [T SN

Since Laszt YWizit @l Open Bequests B Fending Approval

S| *] x| | P |-

Reguest On Behalf OF. ..

ervice Categories

Advanced IT Services

Adwvanced user and IT internal requests, induding new project =
requests, application and server deployments, and database or 4_77'.—.
- network management reguests. E.(:‘.

List Related Services =

IT Services for Users
Common user requests for IT services, induding hardware,
software, network, and systems access.

List Related Services =

Communications
Common user reguest for Metworks, Collaboration and Center or

Agency OCIQO Services
Agency DCIO Services

| Fadilites Services, At this time, there are two methods for

3—' submitting a Communications service request: {1) Submit the -
service reqguest as an incident via this Tier 0 self service portal

;—:m {2) Call the ESD at 1-877-677-2123 and they will assist you in

romnletinn woor arder cveer the nhnne Oinee the 2ervicre remnieat

1

List Related Services = -
;l_‘

Idejesus | nsscardlk | 00:30 ]
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NICS Work Packages in ESRS (continued)

N

Q Yy y - |g, http=s:fiesd-tesk. nssc. nasa. gow/securefservices services . cfm - | % || B |

= Meeds Attention C_ﬁ’ Dirafts Wwelcome LARBAINE % DEJESUS Cart

= Since Last YWisit @_.IJ Open Hequests = Pending Approvwal Begueszt On Behalf OF. .
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> | Agency OCIO Services

ervices 1 - 36 of 36

NICS Work Package 303
Corporate Data Services

“ ¢ Add to Favorites

H Add to Cart

i
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NICS Work Package 306 Y P S —
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g Add to Cart |
-
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Customer Relationship Management
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Mame LARAIME DEJESUS Organization ., |- teq)
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Phone 228.813.6230 Required Erisfzo1z
b Date
Email laraine. v.dejesus @mail.nasa.gowv

Ship To: WNSSC 1100 11152-F

Request Name MICS Work Package 304
Quankiby |
Extended Price | s

MNICS Work Package 3047 f= Corporate Data Services *Extended price captures the total FY Spend
Plan loaded as a monthly cost for accruals
Add aAttachment Surmmary Add To Cart | Sawve As Draft || Submit
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Wiew Spoproyvals

Achivity L og Process Yiew

Request Status: Flanning

Summary for NICS Work Package 304

ID: REQOOOOOD0OD06131 .
Submit Date: 4182012 12:56:09 PM
Title: MNICS Work Package 304 .
1 I Required Date: 4/18/2012 12:55:00 PM
evel:
Requested By: LARAINE DEIESUS
Turnarcund Time: 0 Hours
. Requested For: LARAINE DEJESUS
Price: 1,717 ,.365.66 UsSD
. Company: MASA
Quanftiby: 1
. Phone: 228.813.6239
Extended Price: 1,717,365.66 USD i ) i )
] Email: laraine.y.dejesus@mail.nasa.gov
Request Coordinator: JAMES E SEAL

Provided Information

NICS Work Package 204 : Corporate Data Services

L i
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Customer initiates SAIC utilizes Contractor

Service Request in 5 NITSM to pull 3 NITSM process completes Design,
ESRg NSR from flow initiated Cost Schedule
ESRS database (DCS)
No cost: Vendor
fulfills against
existing WP, no
Contractor provides If customer / change to Spend
email with Cost or approves DCS, Plan required
DCS to customer |~ > initiates new ESRS
and I3PBO order :

Cost: Funding request NICS Spend Plan
initiated by BO; FCD in ESRS updated
rec’d; authorization to by I3PBO to reflect
proceed provided to — s any one-time or
Contractor by CSO in recurring cost

Status of request is NICS; funding fed from generated by an
provided by SAIC thru SAP to FCaRT by BO NSR

NITSM interface with
ESRS; request is closed
when complete
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>
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system administration, loaner pool service, and associated
infrastructure support.

lict+ Dalatad Toruwicroe o

_1|

~ Communications
@_l Common user request for Metworks, Collaboration and Center or
- Facilities Services

List Related Services =

Other ACES Services
Other ACES Services

e

.]:;(.
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I3PBO - Working Capital Fund

I3P Businss Office Metrics

Service Service Level Indicator

> 4
&
o
-

95% of advances with complete funds commitment documents are
processed within 4 business days.

I3PBO - Working Capital Fund

Process 95% of liquidation transactions with available funding by the end
of the calendar month that the services are billed.

I3PBO - Procurement

Award 90% of contract funding modifications within 5 business days after
receipt of released Purchase Request from WCF. (This SLI includes
NIPRs)

I3PBO - Procurement

Issue 90% of Request for Proposals for proposed contract changes or new
services within 10 business days of receipt of COTR’s completed package.
(This SLI includes Tail Circuits, Out of Bank Access, etc.)

I3PBO - Procurement

Prepare 90% of modifications to the appropriate Master Agreement /
Delivery Order to add new services within 7 business days after of
receipt of completed package.

I3PBO - Budget/Resources

Process 95% of advances within 5 business days upon notification from
NSSC Accounts Payable.

I3PBO - Budget/Resources

Process 95% of Purchase Requests within 2 business days of posting of
advance.

I3PBO - Budget/Resources

Validate and process 90% of reconciliations within 5 business days of
invoice receipt and Funding Check and Reconciliation Tool report and
submitted to Center Resource Analysts for analysis and any adjustments.

I3PBO - Budget/Resources

Post I3P Performance and Utilization Report by the 20th day of the
following month.
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Submission and Review of ACES Metric Reports

Vendor will submit monthly metric data to the Contracting Officer and COTR with a
“CC” to the I3P Business Office in accordance with contract DRD requirements

The COTR will coordinate with the Center SMESs to validate the metric data for the
month

— ACES Surveillance Plan is being developed for specific Center guidance
— Initial surveillance will look at a limited number of high-volume items

»  Reporting is in the works for more comprehensive surveillance

« The Center SMEs will reply to the COTR as to whether the data appears to be valid
for their Centers

* Upon collection of responses from the Center SMEs, the COTR will email the CO
the consolidated Center metric validation results

— The COTR will advise the CO of any needed adjustments

The CO will formally notify the contractor of the evaluation results
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Metric Reporting

 Once the metric submission has been validated, the 13P Business office will post the
monthly metric data to the Sharepoint site

— Site includes:
» Access to detailed metric information

»  Achieved monthly metric and trending data

« Metrics will also be reported in the monthly I3P Performance and Utilization Report

— Report will be posted on the NSSC Metrics and Reporting web page

—  Report will be emailed to stakeholders throughout NASA
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Review of Metric Postings

« Sharepoint Reporting

— I3P Performance Management
»  Performance Reports
— By contract
» By month
—  Enterprise Service Performance Dashboard

»  Dashboard view of performance by contract for the last month

 |I3P Performance and Utilization Report

—  High-level metric reporting by contract

—  Center utilization information by contract
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http: ffocio.nde.nasa. gov/default. aspo

%Convert - f'_J?SeIect

w ‘{ﬁ’ Home - I3P Document Management Library

o) Office of the Chief Information Officer

Site Actions ~ Browse

13P Document Management Library IT Operations Handbook

Dashboards Announcements

Enterprise Service I3P IT Operations Handbook (TTOH) Wiki Link
Performance Dashboard| by Harwood, Grace D. (HQ-LMO20)[INDYNE ING]

To access the ITOH Handbook select the URL link., Remote users need a VPN session and will be directed to
login through Access Launchpad.

3/28/2012 9:02 AM

Documents

NOTICE 12/5/2010 1:45PM
by Essick, Vicky (HQ-JG000) [INDYNE INC]

This site contains procurement sensitive data that cannot be opened except to cvil servants andjor
personnel with a MDA on file with their CO. 12-09-10

I3P Document
Repository

I3P Performance
Management

dF Add new announcement

Upload Documents

Restricted Documents Calendar

Training Modules

« (% April, 2012

Procedures
Performance 5 ] T W T F 5
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Lessons Learned 12:00 pm -
DAR CDR
Lists
8 £l 10 11 12 13 14
Calendar
Daone
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I3PBO Utilization Reporting

« I3PBO Utilization Report: Summarizes funding and utilization in two ways, by I3P
Contract and by I3P Funding Method

—  Contract Utilization: Summarizes the Center’s total funding and utilization for each of
the I13P Contracts and includes both Direct funds brought into the Working Capital Fund
and Reimbursable funds received via Purchase Request (PR).

— Funding Utilization: Summarizes the Center’s total funding and utilization by the
method of funding - Funds Commitment Document/Advance Payment Request Form 76
for Direct funds brought into the Working Capital Fund and PRs for Reimbursable
funding.

« The FY 2012 projections shown on the report are comprised of both Direct and
Reimbursable funding, with no delineation. The PPBE14 data call currently being
worked requires funding projections to be identified between Direct and
Reimbursable.

« The I3P Utilization Reports are posted on the NSSC Customer Service website,
under Metrics and Reporting, by the 20t of each month for the prior month’s activity:

https://www.nssc.nasa.gov/portal/site/customerservice/menuitem.abelbf6264319694c89751104dd 72749/
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GSFC
FY12 Projected Current Month Year to Date Remaining % Dollars Year to Date $ Remaining (Bill
Dollars Actual Dollars Actual Dollars Balance Remaining Prepayment Dollars Prepayments

Agency Consolidated End-User Services - Base $ - $ - $ - $ - 0.00% $ - $ -
Agency Consolidated End-User Services -Demand  $ 7,107,617.00 $ 517,086.71 $ 1,664,022.87 $ 5,443594.13 7659% $ 4,766,47991 $ 3,102,457.04
Enterprise Applications Service Technologies $ - 8 - 8 - - 0.00% $ -3 -
NASA Integrated Communications Services $ 10,906,500.00 $ - $ - $ 10,906,500.00 100.00% $ - $ -
GSA Networx $ - $ - $ - $ - 000% $ - $ -

I3P Services $ 18,014,117.00 $ 517,086.71 $ 1,664,022.87 $ 16,350,094.13 B 90.76% $ 4,766,479.91 $ 3,102,457.04
GSFC

% Utilization of
Funding

Current Month Year to Date FCDs/PRs Submitted  Submitted to Remaining FY12 Remaining Balance

FY12 Funding Status FY12 Projected Bill Actual Dollars Actual Dollars to Date Date Bill to be Funded of Funded Dollars

FCD/Form 76 (Direct Appropriation) $ 47435066 $ 1515,035.69 $ 4,372,359.34 34.65% $ 2,857,323.65
PRs (Reimbursable Funds) $ 42736.05 $ 148,987.18 $ 394,120.57 37.80% $ 245,133.39
I3P Services $ 18,014,117.00 $ 517,086.71 $ 1,664,022.87 $ 4,766,479.91 3491% $ 13,247,637.09 $ 3,102,457.04
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I3PBO Utilization Reporting

 Contract Utilization
GSFC

FY12 Projected Current Month Year to Date Remaining % Dollars Year to Date $ Remaining (Bill
Dollars Actual Dollars Actual Dollars Balance Remaining Prepayment Dollars Prepayments)

Agency Consolidated End-User Services - Base $ $ $ -3 - 0.00% $ - $ -

Agency Consolidated End-User Services -Demand  $ 7,107,617.00 $ 517,086.71 $ 1,664,022.87 $ 5443594.13 7659% $ 476647991 $ 3,102,457.04

Enterprise Applications Service Technologies $ $ $ $ - 0.00% $ $

NASA Integrated Communications Services $ 10,906,500.00 $ $ $ 10,906,500.00 100.00% $ $

GSA Networx $ $ $ -3 - 0.00% $ - -
I3P Services $ 18,014,117.00 $§ 517,086.71 $ 1,664,022.87 $ 16,350,094.13 B 90.76% $ 4,766,479.91 § 3,102,457.04

- FY 12 Projected Dollars: Comprised of both Direct and Reimbursable funding with no delineation.

— Current Month Actual Dollars: Funds liquidated against the contract during the current month.

- Year to Date Actual Dollars: The total funds liquidated during the fiscal year.

- Remaining Balance: The difference between FY12 projected dollars and the dollars liquidated YTD.

- Percent Remaining: The percentage of dollars left to be funded based on the FY projection through either
WCF or via PR.

- Year to Date Prepayment Dollars: The total funding provided to date through either the WCF or via PR.

— Dollars Remaining (Bill Prepayments): The difference between total funding received and total liquidations
to date for the current fiscal year.
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I3PBO Utilization Reporting

* Funding Utilization

GSFC
% Utilization of
Funding
Current Month Year to Date FCDs/PRs Submitted  Submitted to Remaining FY12  Remaining Balance
FY12 Funding Status FY12 Projected Bill ~ Actual Dollars Actual Dollars to Date Date Bill to be Funded of Funded Dollars
FCD/Form 76 (Direct Appropriation) $ 47435066 $ 1,515,03569 $ 4,372,359.34 34.65% $ 2,857,323.65
PRs (Reimbursable Funds) $ 42,736.05 $ 148,987.18 §$ 394,120.57 37.80% $ 245,133.39
I3P Services $ 18,014,117.00 $ 517,086.71 $  1,664,022.87 $ 4,766,479.91 34.91% $ 13,247,637.09 $ 3,102,457.04

FY12 Projected Dollars: Comprised of both Direct and Reimbursable funding with no delineation.
Current Month Actual Dollars: Funds liquidated against the contract during the current month.
Year to Date Actual Dollars: The total funds liquidated during the fiscal year.

FCDs/PRs Submitted to Date: The total funding provided to date for FY12 through either the WCF FCD or
PR.

% Utilization of Funding Submitted to Date: The percentage of dollars liquidated versus dollars
submitted to date.

Remaining FY12 Bill to be Funded: The difference between the FY12 Projected Bill and FCDs/PRs
submitted to date; because the FY12 projections did not differentiate between method of funding, this is in
total only. FY13 projections will separately identify Direct versus Reimbursable funding.

Remaining Balance of Funded Dollars: The difference between total funding received and total
liquidations to date.
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ACES Retainage Pools

Description and Measurements are located within Attachment I-3, Retainage Pools
and Performance Metrics

Equate to nineteen (19) percent from the total monthly price payable to the Contractor
(excluding any APC and IUP amounts)

Four Pools:

 Metrics Retainage Pool (MRP) - monthly
 Performance Retainage Pool (PRP) — semiannual
 Schedule Retainage Pool (SRP) - monthly

« Small Business Utilization Pool (SBUP) - annual

Retainage Pools are not retained; Deducted from the Contractor’s invoice for the
following month after the retainage determination has been made

Award determination of any retainage pool by the Agency CIO or designee is final
(non-contestable)

NASA is to complete assessment and determination of MRP & SRP earned within 25
calendar days after the end of the evaluation period

NASA is to complete assessment and determination of PRP & SBUP earned within
30 calendar days after the end of the evaluation period

Each 1% of retainage is estimated to be $1M annually
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ACES Retainage Pools

Critical Service Level Metrics

Metrics Retainage Pool (MRP)
Service Delivery
Service Availability Non-Base Services

Service Availability Base Services

Customer Satisfaction
Incident Management

Security Management Services

Service Asset and Configuration Management
Performance Retainage Pool (PRP)
Relationship and Contract Management

Problem Management

Customer Experience

Schedule Retainage Pool (SRP)
Legacy Refresh Schedule Adherence
Contract Compliance Schedule

Small Business Utilization Pool (SBUP)

Ability to meet subcontracting goals in the Contractor’s approved Subcontracting Plan

Total Standard Metrics Retainage Pool

RECEASESC Printéd doéifents may be obsolete: validate prior to use.

Performance Standard

96.00%
98.00%

99.95%
94.00%
All four (4) targets met

All seven (7) targets met

98.50%

discretionary

discretionary

discretionary

97.00%
100.00%

100.00%

Retainage

8.00%
2.00%
0.50%

0.50%
1.50%
1.50%

1.50%

0.50%

5.00%

2.00%

1.00%
2.00%
5.00%
3.00%
2.00%
1.00%
1.00%
19.00%
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Metrics Retainage Pool (MRP)

« Service Delivery - MRP Measurements (Pool — 2%)

— Measures the number of service requests successfully completed
— Monitored at both Agency and Center-Levels
— Standard performance level — 96%

— If Agency-Level results do not meet the SLA, then the full retainage for that category will
apply as a credit and Center-Level results are not measured

— If Agency-Level results meet the SLA, Agency credit will equate to ¥2 (or 1%) for that
category and Center-Level results are reviewed

— If Center-Level results indicate all SLAs for one Center falls below performance standard,
then the credit will equate to ¥ (or .50%) for that category

— If Center-Level results indicate all SLAs for two Centers fall below performance standard,
then the credit will equate to .75% for that category

— If Center-Level results indicate all SLAs for three Centers or more fall below performance
standard, then the credit will equate to %2 (or 1%) for that category
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Metrics Retainage Pool (MRP)

 Service Availability Non-Base Services - MRP Measurements (Pool — .5%)

— Measures the availability of services/systems
— Monitored at both Agency and Center-Levels
— Standard performance level — 98%

— If Agency-Level results do not meet the SLA, then the full retainage for that category will
apply as a credit and Center-Level results are not measured

— If Agency-Level results meet the SLA, Agency credit will equate to ¥2 (or .25%) for that
category and Center-Level results are reviewed

— If Center-Level results indicate all SLAs for one Center falls below performance standard,
then the credit will equate to ¥ (or .125%) for that category

— If Center-Level results indicate all SLAs for two Centers fall below performance standard,
then the credit will equate to .1875% for that category

— If Center-Level results indicate all SLAs for three Centers or more fall below performance
standard, then the credit will equate to %2 (or .25%) for that category
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Metrics Retainage Pool (MRP)

« Service Availability Base Services - MRP Measurements (Pool — .5%)

— Measures the hours that services are available
— Monitored at the Agency Level
— Standard performance level — 99.95%

— If Agency-Level results do not meet the SLA, then the full retainage for that category will
apply as a credit
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Metrics Retainage Pool (MRP)

« Customer Satisfaction - MRP Measurements (Pool — 1.5%)

— Measures the effectiveness in providing quality services and support to the end-users based
on customer survey results

— Monitored at both the Agency and Center Levels
— Standard performance level — 94%

— If Agency-Level results do not meet the SLA, then the full retainage for that category will
apply as a credit

— If Agency-Level results meet the SLA, Agency credit will equate to ¥2 (or .75%) for that
category and Center-Level results are reviewed

— If Center-Level results indicate all SLAs for one Center falls below performance standard,
then the credit will equate to ¥ (or .375%) for that category

— If Center-Level results indicate all SLAs for two Centers fall below performance standard,
then the credit will equate to .562% for that category

— If Center-Level results indicate all SLAs for three Centers or more fall below performance
standard, then the credit will equate to %2 (or .75%) for that category
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Metrics Retainage Pool (MRP)

* Incident Management - MRP Measurements (Pool — 1.5%)

— Measures the effectiveness in managing incidents
— Monitored at both the Agency and Center Levels
— Standard performance level — (4 Metrics — varying % levels)

— If Agency-Level results do not meet the SLA, then the full retainage for that category will
apply as a credit

— If Agency-Level results meet the SLA, Agency credit will equate to ¥2 (or .75%) for that
category and Center-Level results are reviewed

— If Center-Level results indicate all SLAs for one Center falls below performance standard,
then the credit will equate to ¥ (or .375%) for that category

— If Center-Level results indicate all SLAs for two Centers fall below performance standard,
then the credit will equate to .562% for that category

— If Center-Level results indicate all SLAs for three Centers or more fall below performance
standard, then the credit will equate to %2 (or .75%) for that category

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 106



. 3 . .
. 4
. R - & J
- v .
-
nal A
s al A -
‘c‘ < - v
. ¢ . g
-~ \ y
.

2 .‘,{n w4

Metrics Retainage Pool (MRP)

« Security Management - MRP Measurements (Pool — 1.5%)

— Measures the effectiveness in managing incidents
— Monitored at the Agency Level
— Standard performance level — (7 Metrics — varying % levels)

— If Agency-Level results do not meet the SLA, then the full retainage for that category will
apply as a credit

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 107



. 3 . .
- A
y N, W % J
- . ,
-
na A
s al A -
e s - -
) ¢ . g
- \ y
.

2 .‘,{n w4

Metrics Retainage Pool (MRP)

» Service Asset and Configuration Management - MRP Measurements (Pool — .5%)

— Measures the effectiveness in managing ACES service assets and configuration items
— Monitored at the Agency Level
— Standard performance level — 98.5%

— If Agency-Level results do not meet the SLA, then the full retainage for that category will
apply as a credit
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Performance Retainage Pool (PRP)

Relationship and Contract Management - PRP Measurements (Pool — 2.0%)

— Measures the effectiveness and efficiency in maintaining successful working relationships
with the Government and other contractors; and implementing contract management
activities

* Problem Management — PRP Measurements (Pool — 1.0%)

— Measures performance in managing problems through analysis of incidents

Customer Experience — PRP Measurements (Pool — 2.0%)

— Measures the performance in customer-focused behavior in the daily operation of delivering
services

Measured semi-annually at the Agency Level
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If this were Customer Experience SLA Area — the 8.534 equates to 85.34%

| As a result HPES will earn 85.34% of the 2% Retainage Pool = 1.70%
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Schedule Retainage Pool

« Additional 5% retainage (SRP) established to monitor HPES' adherence to schedules

« The two SLA subcategory areas within SRP are: Legacy Refresh Schedule
Adherence (3.0%) and Contract Compliance Schedule (2.0%)

 Applicable through the end of the initial ACES compute seat deployment
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Small Business Retainage Pool

« The Small Business Retainage Pool (1%) will be reviewed and evaluated against the
originally proposed Contractor Subcontracting Plan goals, and will be evaluated at the
Small Business category goal and result level, not at the individual SB subcategories,
provided that not more than one SB subcategory goal is missed by the Contractor
during the annual review periods.

RECEASESC Printéd doéifents may be obsolete: validate prior to use. 112



National Aeronautics and Space Administration

“13P Business Office Communications
_ Chris Canéfy _. e T
- I8P Business Office -~ -~~~ ..o« | ‘

.

RELEASED - Printed documents may be obsolete; validate prior to use.



- 4
‘
y;
-

Current Communications

« Web presence (www.nssc.nasa.gov/i3pbo)

— Documents (Communications Plan, Approved CONOPs, SDG, etc.)
— Resources (assistance with I3P Business Office processes)
— Reports (Performance and Utilization Reports)

— Other communication channels

» Leverage existing NSSC communications methods
— Newsletters
— Web pages
— Facebook

— Twitter
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Current Communications (continued)

* Dynamic FAQs
— Provide feedback & interact

— Subscribe to receive updates

« Contact Us / Suggestion Box / Voice of the Customer

» Leverage existing I3P meetings

— Weekly meetings include:

» ITMB, SIMWG, SIM/SE/SME/SOIL, I13P Program Management Review / I3P Risk
Review

— Monthly meetings include:
» Business Managers Telecon
— Other meetings include:

» Transitions meetings, ORRs, BODs, I3P Road Show, Service Office discussions, Center
Specific Reviews, etc.
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» Centers should review the list of liaisons to
work with the I3P Business Office during the
transition period

* The liaison should be knowledgeable in Center
budget processes and procedures

* The liaison should establish working
relationships with the Center Integration Lead
(CIL)

» Please provide any updates to this list to
Christopher.M.Canary@nasa.gov
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Rolla Brown
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Cindy Leitell
Kim Bastidas
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"Feedback / Suggestions for Improvement

« A survey will be available at the end of today’s event

» The same survey is accessible on the I13P Business Office Web page and can be
completed at any time
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